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Message from First Chairperson

A decade in the life of an organisation gives cause for a pause, - to celebrate,
introspect, and strategise. Looking back, one recalls the time when a twelve
member team - the core committee as it was called - drawn from across the
seven states of north east met periodically over about a year, gradually unfolding the meticulously drawn process that went into this unique experience of
institution building.
The concept of FST as a local philanthropic organisation of the North East
committed towards fostering sustained development by promoting innovative
grassroots initiatives holds appeal with radical possibilities as it addresses a deeprooted core concern that remained overdue for long. Engaging with the organization for over six years from its foundation days was a redeeming experience
in many ways despite the multitude of attendant red-tape blues. In the past ten
years despite many odds, FST through its 90 odd grants making and allied
interventions across the north east has succeeded in fostering positive change
gaining visibility and recognition in the process. A firm beginning has been
made. I wish this promising organisation and its Team every success in the
years to come.

Jayanta Madhav
New Delhi
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From the Chairperson’s Desk

The Foundation For Social Transformation – enabling North East India has completed a decade
of its existence! As I pen these few words it is indeed with a great sense of celebration. An unique
foundation initiated by a diverse group of individuals committed to social justice and to building on the creative and positive energies of the region. The name itself was arrived at after much
deliberation. The founding members brought in different perspectives informed by their specific areas of expertise, interest or politics but the unanimity of all was the need to enable social
transformation in a region fraught with tremendous challenges yet effervescing with endless
possibilities.
The decade long journey has not been easy but each individual who provided leadership to the
organization during this formative period diligently chipped away at what at moments appeared
to be un surmountable problems and found solutions. Shifting donor priorities and roll back
on committed funding, clearing arduous government regulations and requirements, having to
continuously build capacities and perspectives amongst communities and individuals, lack of a
culture of giving for social justice, or simply grappling with making ends meet and keeping
afloat have been some of the realities!
But the results though small have been extremely meaningful. FST has been able to create a
ripple – a new way of engaging, a new way of building resilience and of envisioning a future.
Some of the current programs are a testimony of that vision and direction. The NFI-FST Youth
Peace Fellowship 2014-2015 which aimed at providing support to 6 grass root change makers
working on different dimensions of peace has kept the much needed focus on peace building
and conflict transformation. The FST Northeast Youth Fellowship which awarded individual
Fellowships to youth in six states of the region, has brought in an exciting array of work and
thinking with a great potential for replication and in creating a visible multiplying effect of
youth engagement for positive social change. The North East Rising Fellowships supported
through crowd fund has drawn FST into the world and dynamics of crowd funding and is an
initiative to garner people’s support from around the world for grassroots change makers in
North East India. Akhu Chingangbam’s ‘Songs of Peace’ for instance which uses music as a
therapeutic tool and centers on children orphaned by conflict in Manipur’ sends out a powerful
message of hope and resilience. The Environment and Community Philanthropy project has
not only connected FST to the global network of Community Foundations, but has also enabled
FST to grow roots in its efforts at building ‘community philanthropy’, in promoting protection
for the rich environmental heritage of the region and in being connected to the larger global
dialogues on these issues. Supporting work on sexual health and sexual rights of youth with
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disabilities is yet another much needed new focus and which helps to visibilize an otherwise
invisible and neglected area.
A ten year mark is an important moment to take stock. With a new Executive Director in place,
for FST it is an opportune moment to re visit, rethink and re align its work and direction. This
must necessarily be done of course within the present socio political context and the emerging
challenges, urgencies and opportunities. Today the horizons of the region have expanded and
there is a growing aspiration of the people, especially the youth to be part of a larger realm of
existence and community. While this helps to transcend some of the narrow ethno centric
thinking and politics a typical of the region, on the downside it also allows for uncritically
ushering in ‘development paradigms’ which benefits a few while impoverishing others in terms
of resources knowledge and ingenuity. It also perpetuates and exacerbates structural inequalities. With its focus on youth, women and individuals committed to social justice and gender
equality FST can help build an alternate discourse to these paradigms and women and youth
can be in the forefront and shape these discourses.
In the cyclical analysis of conflicts being a continuum of the latent, the active and the post, FST
needs to strategically and continuously engage at preempting the latent phase morphing into the
active phase. Given the tremendous value of natural resources and the environment in the lives of
communities in the region FST can play a critical role in supporting and enhancing efforts that
link environmental issues and concerns with peace building and conflict transformation.
An issue that is of tremendous global and national focus today is the issue of rising violent
extremism. Given the history of grievances, fractured identities, frustration of sections of the
youth coupled with the geo politics of North East India, this is an area that needs urgent attention in the region. Again, given its special positioning and work, FST could lead the way in
supporting small but nimble collective efforts at addressing this emerging challenge.
Last but not the least FST has already made a small but definite mark in the world of indigenous
philanthropy as well as community giving. I see FST continuing to foster this, and in the next
ten years while FST itself grows as an effective and influential social justice philanthropic foundation, it can and would build a robust culture of giving and philanthropy in the region.
Yes, the above are realities, dreams and aspirations! But I strongly believe that all of it is achievable. It however needs long term commitment and partnerships both from and with people
committed to the same values and vision and with others who have so far not engaged directly
but can be drawn in. FST has the vision and the ability to work with diverse voices and communities and channel energies and resources to bring about constructive gender just social transformation. So we will surge forward with renewed strength and deepened commitment!
In Solidarity.
Roshmi Goswami, Ph.D
Chairperson
7
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From the Executive Director
Bringing out the Annual Report of an organisation at the end of an operations year is the usual
practice followed in most organisations and is a routine task to be performed by its executive
head. However, if that year happens to be the tenth year of its first decade, and the executive
head happens to be one on interim charge who had the privilege of being actively associated
with that organisation all through, that makes it a joyful co-incidence and a greater privilege.
Ten long years have quietly rolled by since FST’s inception making it a time to look back,
introspect, and prepare for the road ahead. Notwithstanding the fact that FST has stood the test
of time making impressive positive strides and enabling significant grassroots changes in its first
decade, it has not been the smoothest path and the organisation had to struggle through high
and dry. Besides being an unique enabling organisation of its kind in the entire north east, FST
also had a somewhat protected beginning compared to the relatively humble start usually experienced by a large majority of the development sector organizations. That is because it began
with a starting capital from an international funding organisation of repute. However, when
this solitary funding support got exhausted before FST could find its feet and even the FCRA
registration missing for reasons of never-ending red tape, and DEA clearance with respect to
another grant also being delayed extra-ordinarily, FST went through a critical phase. With that
trying phase over and a new leadership and present synergy in place, FST can now afford to look
forward with greater confidence and hope.
The scope and coverage of this report has been somewhat enlarged keeping in view the fact that
this report happens to address the closing year of FST’s first decade. The report starts with a
brief message from FST’s founding member and first Chairperson Dr. Jayanta Madhab who,
besides being an active part in the process of FST’s formation, had led the organisation for
nearly six years extending the benefit of his experience, expertise and goodwill all through and
thereafter. This is followed by a note from present Chairperson Dr. Roshmi Goswami. A dynamic leader by her own rights, Roshmi Goswami was instrumental in the conceptualisation
and formation of FST, and it was she who had originally mooted the idea of establishing such an
organisation in the north east. With her dynamism, global leadership experiences and prolong
engagement with the development sector in the region nation and beyond, there is much for
FST under her stewardship to look forward to.
Following this note, we have presented a brief overview of the past decade so as to provide some
basic information for ready retrospect and review.
The subsequent section of the report named “Perspectives” mirrors reflections from FST’s past
and present leaders as well as some perspectives on present developmental concerns. Prof. A. C.
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Bhagawati, former Vice Chancellor of Arunachal (Presently Rajiv Gandhi) University who served
as a member of the FST Governing Board besides being a member of the FST Core Committee
has shared his view on the path desired of FST in the coming years, while Dr. Monisha Behal,
former Chairperson, Co-founder and first Member Secretary of FST who worked untiringly all
these years to make FST a reality, has shared some of her experiences in her article “Down
Memory Lane”. Ms. Enakshi Dutta, a development professional of the north east is a former
Executive Director of FST and presently its Vice Chairperson. The subject of her article on
“Inclusion as key to sustainable growth” draws attention to the critical role of inclusion in the
development dialogues in the region/nation as well as in global platform. Ms. Ketaky Bardalai’s
zeal in building up FST and the contribution she made to the organisation as its first Executive
Director is immeasurable. Her article “My Journey with FST” is a lucid presentation of selected
memoire from her eventful journey followed by illustration of a few of the success stories enabled by FST over the years. Ms. Namrata Goswami, Program Manager, is a development
professional with long experience of working in this sector while Ms. Mallika Adhikari, Program Associate is another budding professional from the region. Both are members of FST’s
projects team. While addressing from two widely divergent yet interconnected platforms, their
articles on “Development Scenario and the North East” and “Look East Policy and North East
India” respectively reflect on the politics of development discourse in the region mirroring some
of the politico-economic concerns of youths in the north east today. While Namrata is focussed
on the politics of development of our time, taking up some of the issues in the much hyped
Look East alias Act East policy of the Government of India, Mallika juxtaposes them with
development prospects and cross-roads in North East. The dichotomy in policy and practice
that prevails when it comes to issues of development in the region propels both these young
professionals to pitch for a vibrant social sector in the north east with much greater space and
role for the civil society.
The subsequent section containing activity report of FST for the year 2015-16 moves along the
conventional path focusing on four major dimensions, - the funding sources, thematic and
project wise details of activities performed, statements on governance and staff, and finances.
In the subsequent section on “The Significant Others”, we have taken the opportunity to recall
and place on record our gratitude and thanks to all those who partnered with us; - our partners
from the philanthropy world, the implementing partners including grantees and others who
collaborated, and last but not least, the hands that toiled to make FST what it is today; - FST’s
senior management, its Executive Directors and team over the years and other associates, volunteers and interns who, in one way or the other, contributed to FST’s being.
We gratefully acknowledge the support and encouragement extended to us all these years enabling us to enable, and look forward to this valued partnership in the decades to come.

Joshomayee Devi
Executive Director
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The Decade in Retrospect – An Overview
Joshomayee Devi
Foundation for Social Transformation
The conceptualization and eventual emergence of FST as an indigenous philanthropic organization
of North East India in 2005 started as a process, initially in the form of an exploratory action
research financed through the North East Network (NEN), - a leading rights based women’s
organization of the region. The initial years of FST saw substantial engagement in consultations
and brainstorming with stakeholders on the critical needs of the region which the Foundation
should address. This stage had also witnessed a phase of experimental grants making through
NEN affecting a total number of 17 grants. This two pronged process culminated into the
formation of the Foundation’s Vision, Mission, and strategy. Realizing that the needs of the
region go much beyond grant making to organizations, and also because the FCRA and due
diligence requirements preclude deserving organizations and individuals not yet reaching certain
technical benchmarks, it was decided to include individual fellowships as well as capacity building
of partners organisations and CBOs/other civil society members and needs based action research
in FST’s operations strategy. As of the financial year 2015-16, FST had committed 90 grants, of
which 39 percent was given to organizations while the remaining 61 percent went to individual
fellows. Besides, over the years, FST had also engaged selectively in need based studies as well as
in direct implementation of some action research.
In terms of funding, initially, FST was enabled by funding supports from the Ford Foundation,
which came in three different phases. The first funding was through NEN who facilitated FST
in its initial years. Funds support for this period was relatively smooth as NEN was already a well
established organization with FCRA registration. The second phase of Ford Foundation support
involving three hundred and eighty thousand US dollars over a period of two years was granted
directly to FST. However, although FST had already applied for FCRA registration, the prior
permission took an unduly long time to come from concerned government department primarily
due to the red tape blues, which meant a substantial loss of valuable time and resources for FST.
Anyhow, when the fund arrived in early 2008, this is when FST was able to directly make
substantial number of grants to organizations as well as to individual fellows. Thus, as of 201011, FST was able to make total 68 organizational and individual grants including the 17 grants
given through NEN. When the Ford Foundation fund dried up in due course after two years
with no other funding support in the offing despite many efforts, this had thrown the organization
into a period of much uncertainties and struggle.
Consequent to the global financial crisis, globalization and allied market dynamics, this also
happened to be a time when resources support to the development sector was taking a nose dive
both globally and nationally. It left a deep impact on FST’s efforts for fundraising. In any case,
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for obvious reasons, mobilization of resources for re-granting purpose takes a much tougher call
compared to funds for direct project implementation. This was made more difficult also because,
being a nascent organization, the good work it had already done was still at the early stage which
meant that there was not much to bank upon by way of a track record. A third phase of funding
from Ford Foundation – there was no provision for grants making in this fund - was sanctioned
in early 2011 for organization support including capacity building of staff for fund raising.
However, FST’s FCRA blues were yet to be over, and as such, this grant remained dangling for
long at the Ford Foundation’s end. It took nearly two more years for this fund to reach FST while
the organisation continued struggling with empty coffers. This had pushed FST into a crisis and
its very survival seemed to be at stake.
During this period of all time low, a small research grant from the National Foundation of India
(NFI) for a study entitled “Strategy for Fostering Youth Development and Action” to understand
issues before youths in the north east and work out a strategy for intervention came very handy.
The study, besides giving us an insight into the complex issues before youths in the north east,
Figure-1

FST’s Funding Partners:












FF - Ford Foundation
GFCF - Global Fund for Community Foundation
NFI - National Foundation for India
USC - US Consulate
AA - Action Aid
HCF - Human Capability Foundation
AJWS - American Jewish World Service
OnF - Online Funding
InF - Individual Funding
UNDP - United Nations Development Program
TARSH - TARSH Training

Figure-2
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led to the formulation of a strategy for intervention. Furthermore, the outcome of this study and
the strategy document let to the awarding of a very innovative experimental youths’ project to
FST by the ActionAid. The project consisted of a diverse set of components around the theme of
youth development and action. In a subsequent project from GFCF (Global Fund for Community
Foundation), these youth initiatives were followed up with the setting up of youth collectives
and a hang-out place for youths. Working out this project with youths, besides being a very
challenging yet rejuvenating experience, offered many learning opportunities for FST.
By the closing half of FY 2012-13, the untiring efforts of FST’s then leadership was beginning to
bear fruit as a challenging project for working with marginalized women in the conflict areas was
Figure - 3

Figure - 5

Figure - 4

Spatial Distribution of Projects Enabled by FST
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Table-1

on its way from the US Consulate in Kolkata,
and another global organization of repute
How we utilize our Resources
working for promotion of community
SOE for FY 2015-16
philanthropy and for building resilience among
Total Expenditure
: 51,34,759
marginalized and the poor seemed to send
Project related
: 41,44,535 (81%) positive signals for partnering with FST.
Direct Expence
: 38,24,159
Meanwhile, FCRA registration was received by
Overheads (10%)
: 3,20,376
FST in March 2011. Still, DEA clearance for a
PF grant sanctioned in 2010-11 remained
Orgn. expenses (salary
pending till early 2013. In April 2013, following
of core staff & admin.) : 9,90,224 (19%)
a personalized approach by FST’s then
leadership at the apex level of bureaucracy in Delhi, DEA had finally decided to grant long
awaited DEA clearance, which meant that the Ford Foundation fund which was waiting all this
while at Ford’s end for want of DEA clearance was going to be released soon. Although none of
these funds had provision for grants making, considering the prolonged struggle FST was going
through at that time, these supports were greatly enabling for FST as they provided us with the
much needed infusion for stabilization and space so as to be able to introspect, look around,
plan, and act upon suitable options. They provided a turning point of sorts, and the subsequent
phase of FST’s operations saw many positive developments by way of breaking new grounds,
developing networks, and fostering constructive alliances. The subsequent years saw a reasonably
steady growth in resources mobilization and activities of FST together with expansion as well as
a positive diversification of our resources base. As is usually the case, this turning point also did
not come leaving behind its own hind sides. Context of this overview does not allow the reference
space for a detail account of these peripherals. However, a brief discussion outlining the
performance profile of FST in its maiden decade is in order, following which we may indicate
some of the areas that FST may need to work on in the days to come.
As indicated earlier, thanks to the diligence and persistent efforts of FST’s then leadership, and
the positive outcome of FST’s past grants making also having become gradually visible over
time, the funds situation for FST slowly started changing for the better since late 2012. The
financial and organizational stability that was enabled by the US Consulate and Ford Foundation
funds in early 2013 allowed infusion of new ideas. Figure-1 shows the funding sources of FST in
its maiden decade while Figure-2 profiles FST’s corresponding funds position for the decade.
Both charts are self explanatory. Venturing into Online Crowd Funding is an innovative measure
and may hold much promise for the future.
Presented under Figure-3 is a flow chart showing FST’s growth in grants making over the years
while the pie diagram under Figure-4 displays percentage distribution of the grants across FST’s
four thematic areas of intervention. Figure-5 is a map of NER showing geographical spread of
the canvas where FST has been able to reach out so far. There has been a growth in grants
making over the year although its pace has lowered since 2010-11. Distribution of grants support
across thematic areas show a relatively larger share for the theme “Gender and Social Justice”
followed by “Fostering Youth Development and Action” while the thematic area “Traditional
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Art and Culture” received relatively less share of support. 17% of the total grants address issues
that cover cross thematic areas. Reference Table -1, it is of significance to note that FST maintains
a very skeletal administrative cost or institutional overhead. For example, in the last Financial
Year (2015-16), 81% of the year’s expenses went towards projects expenditures while 19% went
towards FST’s own administrative costs including maintenance of a small core staff. While this
may be considered a positive aspect particularly from funding organizations’ points of view, it
may also hold critical negative implications as far as the organization’s long-term interests are
concerned.
A very large majority of the projects enabled by FST have been successful; several of them, after
starting their work with FST’s initial grant, have been able to grow far and wide deepening and
expanding their work manifold and making significant positive impact in the area and
communities of their work. Lalthanzami, Kunti Bora, Swarnalata Changmei, Dimapur and
Manipur Resources Centers, Mijanur and Purna are few instances in point.
Looking back, we find ample reason why FST must feel proud of its performance and achievements
thus far. However, there are also points to ponder. For one, save for the grants making support
received from Ford Foundation, all other funding supports except for the non EBS online
mobilizations and some components of the AJWS, NFI and GFCF funds, all others funds are
given as projects implementation fund. As a result, our energy and resources are invested primarily
in projects implementation and we have not been able to continue grants making to organizations
and even the fellowship grants are rather fewer. The few project-based individual fellowships and
awards that have been granted through NFI, GFCF, and AJWS projects, besides being far and
wide, are far from enough to justify FST’s core mandate as a grants making organization. Again,
the stuff turnover rate in FST is very high which reads poorly as far as building on an organization’s
human capital resources is concerned. While FST has to strategically and vigorously pursue
resources mobilization for grants making so as to be able to consistently work towards achieving
its mission and vision, development of a reasonably large corpus or endowment fund is a crying
need of the hour to ensure FST’s organizational stability and growth. Meanwhile, I believe it
augurs well for FST to selectively focus on mobilizing grants making fund at a larger scale while
at the same time selectively building up a related pool of resources on north east founded largely
on field based primary research.


14

PERSPECTIVES

FST – TASK AHEAD, IN MY VIEW
Prof. A. C. Bhagabati

Ten years is a long time. In my opinion FST had a smooth journey. What is to be done in the
next ten years? No, in slots of five years. From my point of view, the motto of training and skill
development are to remain in place. But in what areas? I think the way is suggested by our
extremely diverse and rich handicraft and artistic products - fabrics and handloom products
including, other things such as woodwork, fabrics design, pottery, etc. We have a rich assembly
of more than 250 communities and cultures in the north-eastern region. And that is our resource waiting to be tapped.
As an example, lets us take indigenous silk - endi, pat and muga silks. These are coveted fabrics
all over the world. But skill in weaving and with local deigns is fast diminishing. This is an area,
including cotton, in which skill development is possible to sustain training programme of 6-12
moths. Then there are other products, say in the domains of food processing, pottery, timber
work, etc.
FST has proved the above a few years ago by offering two fellowships to trainees from Goalpara
and Barpeta districts in the realm of khar (alkali) production. These fellows then trained other
girls in the skill. It was a rewarding experience. FST has done these in other areas and among
various other groups. To my mind, we should take up ever more such schemes.
One could go on, but I shall stop here with the thought that in the next five years we plunge
in headlong in such ventures with more vigour and verve.
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Down Memory Lane . . .
Monisha Behal
Former Chairperson of FST
I remember a discussion among a couple of us about local philanthropy and its necessity in the
north east. Why there? Because there are so many informal groups and local organizations
which work for the good of its communities. To me, there are Mahila Samities in Assam which
came up since the beginning of the 20th century and continue to work with nominal funding or
from government schemes. There are groups, likewise, in parts of Manipur, Nagaland, Mizoram,
Tripura and Meghalaya where communities have worked for the betterment of their society.
Having spent years with such groups in Assam I found that volunteerism was the principal
philosophy that ran through their work and objectives. Philosophies of Gandhi, who visited
Assam during the 20s, the ideas of Christian principles of charity and charitable work in the hill
states, community beliefs on social work for the community, in parts of Mizoram are what
sustained people’s lives in this region.
Getting back to our discussion we strongly felt that good organizations must continue to work,
but with financial support, for two reasons. One – that their invaluable contribution for the
society was important and should continue and secondly, that their kind of work gets replicated
to other areas. We however know that support can come only if certain government rules are
followed, such as registration under the Society’s Act of 1860. In this context I came across
women’s organizations, youth groups and informal labour cooperatives, which were run by
women in particular. The reason is because women in the north east region tend to work
collectively in sectors of handloom weaving, sericulture, livestock care, agriculture labour and so
on.
In the last 40 years we have witnessed the disruption of rural lives because of conflict, insurgent
activities, declining food security, loss of earnings, loss of land and so on. To me we had to
address the issue of conflict, initiating strategies to bring about peace through concerned individuals, groups and organizations. Thus we thought of bringing about a fund giving and fund
raising organization to support organizations that address peace through creativity, activism,
community work and so on. So creating an organization with collective thinking from all the
seven states of the north east region was conceptualized through meetings, discussions and
ideas. Roshmi Goswami initiated the thought and the thought germinated into this collective
decision to bring up the Foundation for Social Transformation, (FST). Truly conceived by people
from the region, the FST set out to support development-based initiatives in NE India. The
Ford Foundation contributed a large seed fund towards the FST though it was first incubated by
the North East Network. We had Rhona Bhuyan, a young development professional to look
after the funds and gradually we worked together to make FST the first ever grant making
organization in the north east region of India!
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The thematic areas supported by the FST included gender and social justice, youth development, natural resources and linked livelihoods along with regional art and culture. Parallel capacity building support was provided to partners to extend and sustain their initiatives. By the
year 2008, FST had supported 51 partners - 19 organizations and 32 individuals whose creativity and innovative work had contributed to a certain degree of social change. Some of the
projects encouraged skill training for the youth, enabled access for education and health facilities in remote villages. FST also supported shelter homes in the region, an un-met issue. Projects
also promoted good governance, advocated for child rights, natural resources and documented
traditional practices to encourage contemporary understanding. Two short films were made to
highlight the work of FST and the philosophy behind its establishment.
Registering FST for accessing foreign funds (to support our philanthropic work within the
north east) was done. a task. It took many months, precisely, 2 years, for us to get the FCRA. So
I decided to meet with the Home Secretary, Government of India, with much persuasion from
Ketaki Bardalai, the former Executive Director of the FST. Dr. Jayanta Madhav and I thus went
to the Home Secretary requesting him to grant the FCRA to FST. Mr. G.K Pillai, the Home
Secretary, who is known to be a friend of the north East obliged us. We met him on a clear
Monday of 2011 and the news of getting the permission reached us on Wednesday! What a
pleasant surprise and relief. That, indeed, was great moment for us to celebrate. I remember that
Ketaki Bardalai, was given the news and we did celebrate, oddly, through the phone!
Ten years have gone and FST went through ups and downs in terms of getting grants and also in
terms of being looked as a grant making organization. The patterns of funding are changing
with corporate funding under the Corporate Social Responsibility component. And so we will
have to continue to contact more donors at the national and local sources, to strengthen our
efforts to meet the growing needs of civil society in the region. For me, however, the most
important issue is about the changes in civil society with growing communal politics, violence
in general and abuse of women in particular. At the same time there are opportunities for youth
which are coming up in the world of enterprise, performing arts and sports. FST will need to
support those organizations which work on amicable human relationships, sports to unite people,
conservation of our bio diversity areas, women’s agriculture productivity, peace initiatives to
diffuse ethnic tension and the like. The struggle will go on at FST, and we see the need to
expand and extend our social development interventions and support to the unreached and unserved areas of the region.
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Inclusion Key to Sustainable Growth
Enakshi Dutta
Foundation For Social Transformation
India’s economy has grown at an impressive pace in the last two decades. It has been one of the
fastest progressing countries in the world in terms of its exponential economic growth. However, after touching economic growth of 9 plus percentage in 2005-06, growth had dipped
abruptly to 6.8% in 2008-09 due to the global economic turmoil, went further down to 4% in
2013, and is currently at around 7.3% this Fiscal Year of 2016-17. The economic slowdown is
reflective not only of the weak global environment but also of the emergence of strains created
by the pressure that rapid economic growth has put on energy, natural resources, infrastructure
and skills and more importantly the widening gap between the haves and the have-nots.
Whenever we talk of the growth of a nation, it’s always the economic parameters that are quoted.
What about development? In the United Nations Development Programme’s (UNDP) Human
Development Report, 2015, of 188 countries, India’s Human Development Index (HDI), ranks
at 130th. India is at the bottom end of the second-lowest category of Medium Human Development in the report. Even over a longer period (between 2000 and 2012), it registered average
annual HDI growth of 1.50 per cent. India has the most projected child deaths over 20102015, about 7.9 million. China has more people than India, but is projected to have less than a
quarter (1.7 million) the number of child deaths over 2010-2015. The average mean years of
education received by an Indian aged at 25 years is 5.4 years. Even Gender Inequality Index,
ranks India 130th out of 159 countries, below Bangladesh (111) and Pakistan (121)1. With such
low levels of health, education and equity can one expect a Booming India?
Table: India’s Gender Inequality Index (GII) for 2014 relative to selected countries and groups
GII GII Maternal Adolescent Female
value Rank mortality birth rate
seats in
ratio
parliament
(%)
India
Bangladesh
Pakistan
South Asia

0.563
0.503
0.536
0.536

130
111
121
—

190
170
170
183

32.8
80.6
27.3
38.7

12.2
20.0
19.7
17.5

Medium HDI 0.506 —

168

43.4

18.8

Population with
atleast some
secondary
education (%)
Female Male
27.0
56.6
34.1
41.3
19.3
46.1
29.1
54.6
34.8

55.3

Labour force
participation rate
(%)
Female
27.0
57.4
24.6
29.8

Male
79.9
84.1
82.9
80.3

37.5

79.8

Maternal mortality ratio is expressed in number of deaths per 100,000 live births and adoles1

United Nations Development Programme’s (UNDP) Human Development Report, 2015
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cent birth rate is expressed in number of births per 1,000 women ages 15-19.
It goes without saying that economic growth cannot sustain without commensurate social development and equity. The bottlenecks that are bearing down on growth will have to be addressed for India to have a sustainable growth with a focus to narrow its major gap in living
standards, to reduce widespread poverty, to reverse rising inequality and to improve the wellbeing
of all Indians. Growth that is not inclusive affects the society, the economy, and the polity. A
lack of inclusive growth can result in real or perceived inequities, which has its own social
ramifications. Inclusive growth promotes economic growth partly by broadening the base for
domestic demand and partly by increasing the number of people with a stake in economic
growth. Inclusive growth to me is about........
 a long term perspective and inherently a sustainable approach
 its focus is on productive employment rather than direct income redistribution or the





welfare approach.
allows people to contribute and not just benefit from economic growth
creates economic opportunity along with ensuring equal access
makes poverty reduction efforts more effective by explicitly creating productive economic opportunities for the poor and vulnerable sections of the society
addresses issues of inequality and social justice

Inclusive growth thus seeks to broaden the flow of benefits of globalization towards the currently excluded sections. However, for achieving inclusive growth, it is essential that the excluded section be identified, their needs and capacities be understood and accordingly provide
them with opportunities to engage productively in the economic growth. A few of the broad
categories of vulnerable and excluded groups that need to be looked at are........
 Poor – 58% of the total population of India are living under $ 3.10 a day 2011 dollars

(purchasing power parity) as per the World Bank Annual Poverty Index (API) data2. In
2012 India accounted for the largest number of poor people in any country, but its
poverty rate was amongst the lowest among countries having large number of poor population as per the World Bank3. This group does not need only subsidies for subsistence
but opportunities to be able to productively engage in the economy.
 Uneducated – Research suggest that India’s education distribution in 2050 will still be
highly unequal, with a sizeable group of uneducated adults as per the Human Development Report of UNDP - 2013.4
 Women - Participation of women in the workforce fell to 27% in 2014 from 35% in
1990. Comparatively, in Bangladesh, labour force participation of women was 57.4% in
the same year. Indian women also fared worse than those in less developed nations such
India – New Global Poverty Estimates - World Bank 2010
World Development Indicators, World Bank (2012)
4
Human Development Report – UNDP 2015
2
3
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as Ghana and Congo where the female labour force participation stood at 67.3% and
68.5%. 73 percent of all women workers are engaged in primary sector activities with
little access to credit, skills development and technology as per a study done by the
International Labour Organisation.5
 Disabled - The disability-poverty interlink is a terrible truth for India’s growth with a 22

million persons with disabilities. Not only does disability add to the risk of poverty, but
conditions of poverty add to the risk of disability. Forget about opportunity, with acceptance and accessibility itself being a far cry.
 Elderly - Elderly dependency ratio is on a rising trend. The potential to productively

engage them and keep them in sound health is essential.
 Rural Communities –70% of India’s population live in rural areas where there is a lack

of basic social and infrastructure services, such as healthcare, roads, education, and drinking
water. Stunted agricultural growth, relatively high food prices, low rural wages, insufficient government spending on rural development and obsolete infrastructure are key
determinants of rural poverty.
 Marginalised Communities - Significant interstate as well as intrastate regional dispari-

ties continue to exist in India. Low growth rates and poor public services in the poorer
states further widen the disparity in development. Ironically, most of the low-income
states have rich natural resources but poor infrastructure and human development.
India undoubtedly has the potential to get back to a good growth rate. Challenging situations
always open up opportunities and new ways of thinking. A few strategies for an inclusive sustainable growth for India would be........
 Focus on rural economy which is largely based on the agriculture and allied sector. This

sector is the single largest contributor to the Gross Domestic Product (GDP) 13.9%
during 2013-14 as well as a source of employment with over 70% of the rural households dependent on agriculture as their principle source of livelihood.
 Production based activities and manufacturing can result in asset maximization, cre-

ation, and diversification and also drive employment.
 Equipping, educating and skilling is primary with a focus on youth being a country with

the highest youth population in the world with 356 million 10 -24 years old as the
UNFPA World Population Report 2014.
 Universal financial inclusion with equity and easy access to finances especially for the

vulnerable groups is going to be important. As per the UNDP Human Development
Report 2015 80% of Indian women do not have a bank Account.
 Innovation in terms of technology and entrepreneurship is going to boost the economy.

Start ups, social entrepreneurs, small and marginal scale industry are critical areas which
5

Study by International Labour Organisation 2010
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could accelerate the economic growth.
 Environmentally conscious and natural resources conservation, however, would deter-

mine the sustainability of the growth.
While economic growth is essential for increasing material standards of living, growth is a means
to achieve human development. Let’s not delineate growth from development as one cannot
sustain without the other. Economic growth would not come about only by the efforts of the
government, the industry, the banks or the market. The social sector or the civil society also
plays a pivotal role in the sustainable growth of a nation. Let’s not undermine the relevance of
any of the stakeholders in working towards placing India higher on the Human Development
Index and in having sustainable growth.
Foundation for Social Transformation is committed to working for the vulnerable and excluded
groups towards enhancing their productive engagement in the sustainable growth and contributing in achieving the Sustainable Developmental Goals particularly in North East India.
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My Journey with FST
Ketaki Bardalai
Foundation for Social Transformation
“Foundation for Social Transformation! I would like to work for ‘social transformation’ also…”
this humbling comment was made by renowned Gandhian and Karmayogi Rabindranath
Upadhyay* of Tamulpur Anchalik Gramdan Sangh, Kumarikata in 2008. The team had gone to
visit him in Kumarikata, Assam to seek his advice and blessings for and he very graciously
agreed to meet with us briefly despite his failing health.
The idea of Foundation for Social Transformation - enabling north east india (FST) evolved as
we know, over a series of brainstorming sessions moderated by North East Network and funded
by Ford Foundation, along with like minded leading local experts concerned about fallout of
strife and conflict and desperate need for support. FST was envisioned as a unique indigenous
philanthropic organisation that would support civil society to respond in creative and innovative ways to local issues and thereby pave the way for grassroots development in this resource
rich but conflict torn region.
The importance of the name of the Foundation, which I had hitherto considered a bit of a
tongue twister, slowly started to sink in. It got internalised as the team travelled the seven states
of North East India and met and consulted with a host of people, experts, academicians, founding members and representatives of numerous civil society groups.
Although the groundwork had been laid during the incubation phase at North East Network,
we began afresh in 2008 once the prolonged prior permissions were granted by the Ministry of
Home Affairs. The new team held a series of consultative meetings across seven states of NE
India, and it was it these meetings often led by our founding members, that our learning journey commenced. We heard voices from the ground telling us about local issues many of which
seemed to hold the keys to mitigating crisis and conflict. We learnt about the loss of the indigenous voices in Tripura; the grim reality of gender based violence, we confronted the conundrums in customary laws, we saw the dispelling of myths of women’s empowerment in the
region; the blindsiding of archaic and discriminatory social practices from the complacence that
comes from being at ‘peace’ in Arunachal Pradesh; the malaise of substance abuse across many
states of the region; the deep rooted and hydra headed conflicts in Manipur; we discussed the
dilemma of economic development versus environment agenda - big dams that displace thousands and submerged biodiversity hotspots, man animal conflicts, the sustainability of traditional knowledge and indigenous practices. We learnt about the multiple marginalisation of
* en.wikipedia.org/wiki/Rabindranath Upadhya
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women across different situations and communities - domestic workers, single women and
women with disabilities.
We also learnt the very hard way about the rigours of engaging with authority and their deep
rooted suspicion for the non government sector and those that spoke of rights and entitlements,
and had to contend with enormous, crippling delays in getting mandatory approvals and clearances.
It was through these learnings and engagements that we fine tuned the wide and far reaching
pallette of our thematic areas and revisited the application and due diligence processes as we
commenced our grantmaking activities. We were excited by the prospects of change and social
transformation as we went through the carefully thought out screening and selection processes
in active consultation with the entire Board.
A wide clutch of grants and fellowships were given out in 2008 and 2009 (19 Individual fellowships and 32 Organisational grants) across the range of thematic areas in the seven states of the
region.
We arranged and facilitated workshops and trainings for the grantees in response to felt needs.
Some critical needs that emerged were in the realms of communication, documentation and
reporting and we suggested alternative ways of documentation and reporting, like video documentation, using social media etc. These trainings and workshops also served as occasions for
networking and learning among partners as they told their stories and shared their experiences.
Friendships were forged,ideas were exchanged and we like to believe that capacities were built.
As we taught ourselves to monitor and evaluate the work being done by our partners we realised
that there were many lacunae. Regular reporting and documentation continued to remain a
bugbear for the grantees and accountability was a problem. Finding the fine line that divides
genuine oversights and inabilities from the wilful detractors was tricky. We learned from our
failures when fellows absconded and dropped out or when they had little to show for the time
effort and resources given to them. We tried to improve the systems that were in place, and to
handhold and mentor and tighten the financial accountability. This will remain an ongoing
process as long as we continue to seek and support small initiatives.
But then, we also found that we had been able to catalyse change and impact the lives of people
in the region. We are happy to have supported Mmhonlumo Kikon in defying gender stereotypes and bravely raising the issue of Violence against women in Nagaland and providing legal
aid to to victims and the families of victims. Our grant to Prodigals’ Home to conduct a study
on missing children in Dimapur raised public awareness about the issue of child trafficking in
Nagaland, and led to the setting up of Childline - a help line for children in distress. We
supported Lalthanzami, a survivor of violence and abuse, to learn English and computers so she
could raise a voice about this issue in Mizoram, and later to start a piggery project as an alternative livelihood program and more recently to start a safe home and shelter for others like her.
Swarnalata Changmai used the FST Fellowship to promote good practices in sanitation and
hygiene in 15 disease prone remote villages of Dhemaji, Assam. Tailyang Shanti, a gutsy Apatani
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woman from Arunachal Pradesh, who is as comfortable collecting firewood in the forests as she
is in meeting the Governor to plead for her shelter for destitute and orphan children in Ziro,
used the FST fellowship to start a novel rural tourism project. The ‘Khar’ ladies Binu Das and
Kabita Rabha local experts on ‘Khar’ - a unique indigenous alkaline salt used for culinary and
medicinal purposes - promoted the practice of making different types of Khar in Barpeta and
Goalpara districts of Assam. Kunti Bora, a single woman herself, set up 22 Self Help Groups of
single women in rural Assam, teaching them to preserve and produce traditional herbs and
medicines from local natural resources as a promising livelihood source. Prosper Marak from
Baghmara, Meghalaya took up cudgels against illegal coal mining and deforestation in South
Garo Hills and was instrumental in ousting encroachers from protected forest areas. . Along
with Marak, a grant to Samrakshan Trust helped build a community movement that went on to
influence policy on rampant illegal coal mining in Meghalaya. Dorendra Singh taught video
film techniques to local youth and did video-documentation of the history of the Manipuri
community residing in Guwahati for several generations. Nanda Kumar Debbarma, a folk artist
from Tripura helped to teach record and preserve Kokborok music to youth from the indigenous
communities. Sampari Hukumu Bodol, an NGO from Tripura, preserved and documented
local culture and vanishing musical motifs of the smaller sub tribes that led to the recognition of
an impoverished daily wage labourer Krishna Mani Molsom as a performer at the Agartala All
India Radio station. Karneluis Basumatary flagged the issue of children’s right to education,
helping out at the single teacher school in his village in Chirang, and organizing various extra
curricular activities. His efforts at urging parents of the neighbouring ethnic adversary Santhal
village to send their children to schools led to 21 Adivasi children going to school for the first
time in that community. Nurul Laskar and his young team fought for a better deal for the school
going children in Dhubri area. Artist Maneswar Brahma promoted art and creativity among
children in conflict affected villages of Chirang district in Assam. Prince Thangkhiew, implemented his unique ‘Lynti Khasi’ programme with children in the 3 villages of Umsawwar, Pashang
and Laitmynsang in East Khasi Hills of Meghalaya with a view to effecting social change in the
communities. Ariful Hussain helped train and equip Elected Women Representatives in Golaghat
area to assert themselves and ensure better governance and implementation of pro poor schemes.
Nonibala Nongrem and her team at IRDSO empowered ‘gun widows’ in Thoubal, Manipur
helping them to rebuild their lives and assert their right to justice for the extra judicial killing of
their spouses.
These stories are even more relevant because of the region’s history of conflict and neglect and its
fallout, with women and youth often being at the receiving end. Scarcity of resources has always
been a challenge for civil society in the region and with few-and-far-in-between grantmaking
organisations, the enthusiasm of many initiatives dwindles fast when funding is not forthcoming. In this scenario FST’s small and short tenure grants and fellowships helped to sustain the
passion and enthusiasm of a total of 89 projects (since inception) that sought to address critical
local issues across seven state of North East India.
As Margaret Mead said “A small group of thoughtful people could change the world. Indeed, it’s the
only thing that ever has” ...We believed that even one committed person has the potential for
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catalysing civil society action to tackle and resolve problems in the region. We also felt that
when a person benefits the community also benefits both directly and indirectly.
Meanwhile, this journey at FST has also been fraught with insecurities. The body blow dealt by
Ford Foundation just as we got off the block to discontinue their regranting support program
was a huge setback and led to major crisis in staffing the team. As no Corpus Fund could be
built up so soon, the already small team had to cope with and manage multiple tasks as funding
started to dry up. Fundraising became the top priority for FST. A tie off grant from Ford
Foundation to improve our fundraising capacity was delayed by over a year due to tardy formal
approvals and clearances by the Ministry of Home Affairs and Finance at Govt. of India, pointing to a deep suspicion of independent civil society efforts in the region.
All this led to a major introspection and a rethinking of the way forward. Many proposals were
submitted to donors, but it was not easy to find support for grantmaking organisations. Based
on the independent review of our work so far by an independent external panel of local experts,
we chose to emphasise and deepen our work with Youth and Women. This led to the formal
writing of a strategy paper for our thematic area on Youth Development and Action with funding support from National Foundation of India. The document was based on deep introspection with our partners and other like minded groups as well as a series of discussions with youth
groups, particularly from smaller marginalised communities across the region. Action Aid India
expressed interest in operationalizing our Youth Development strategy . A parallel track led us
to introspections on working with Women and the US Consulate in Kolkata offered support for
a small program that worked towards empowerment of women in conflict affected areas of the
region. Another interesting tangent evolved from interactions with Global Fund for Community Foundations led to their support for participating in a Peer Review program and subsequently engaging with Youth to explore the idea of community philanthropy in the region.
My journey as the Executive Director at FST which began in May 2008 came to a somewhat
abrupt end due to a personal crisis in June 2012. I am grateful to the Board of FST for stepping
in and steering FST forward at that difficult time, and also for giving me a chance to stay on as
a Board member to share my thoughts perspectives as we chart our course into the future.
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Development Scenario and the Northeast
Namrata Goswami
Programme Manager, FST
The North East India comprises of the seven sister states of Arunachal Pradesh, Assam, Manipur,
Meghalaya, Mizoram, Nagaland and Tripura. They form part of the East Himalayan region
which extends from Sikkim eastwards and embraces the Darjeeling Hills of West Bengal. The
location of the region is strategically important as it has international borders with Bangladesh,
Bhutan, China, Myanmar and Tibet. The area is characterised by rich bio-diversity. It is endowed with forest wealth and is ideally suited to produce a whole range of plantation crops,
spices, fruits and vegetables and flowers and herbs. The rich natural beauty, serenity and exotic
flora and fauna of the area are invaluable resources for the development of eco-tourism.
Despite having the potential of being one of the most flourishing and influential states of India,
the region has remained tangled with conflicts, insurgency problems and natural calamities. If
looked into why such problems have been at the centre stage, one will have to look into the
issues related to governance. The Indian government’s past and ongoing processes of national
integration, state-building and democratic consolidation have aggravated the conflict scenario
in the region. With few crucial one to mention, for instance, the eight states comprising the
Northeast is populated by nearly 40 million inhabitants who vary in language, race, tribe, caste,
religion, and regional heritage. Therefore, most often, the clubbing of all these states under the
tag of ‘northeast’ has tended to have a homogenizing effect with its own set of implications for
policy formulation and implementation; not to mention local aversion to such a construct.
The politico-administrative arrangements made by the Centre have also been lacking. For instance,
the introduction of the Sixth Schedule Autonomous Councils ended up creating multiple power
centers instead of bringing in a genuine process of democratization or autonomy in the region.
Whenever there has been a conflict of interest between the District Councils and the state
legislature, the latter would prevail. Similarly, the AFSPA (Armed Forces Special Power Act) for
instance, shows the inability and reluctance of the government to solve the conflict with adequate
political measures. The AFSPA was passed on 18 August, 1958, as a short-term measure to allow
deployment of the army to counter an armed separatist movement in the Naga Hills, has been
in place for the last five decades and was extended to all the seven states of the Northeast region
in 1972 (with the exception of Mizoram). It became a powerful measure for the central and the
state government to act against actors challenging the political and territorial integrity of India.
As a result, the Indian army for the first time since its independence was deployed to manage an
internal conflict. The regular violations of human rights has led to a radicalization and
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militarization of the region and weakened also the supporters of a political solution. Conflict in
the North East is mired with complex political- socio economic issues, however other issues
such as struggle over natural resources, migration related issues, displacement, social exclusion,
poor education systems, unemployment has gained higher grounds. Corruption, disillusionment,
lassitude and lack of awareness becomes the reason behind deprivation and violations of rights
of the people here.
At the global level new development has being making progress. However not much has been
trickling down in case of the North East. Further with the deepening conflict between the
government of India and civil society, the situation is alarming; especially for civil society
organisations who seek to intervene and create space for community participation in decisionmaking and development. North East needs more civil society action, not less. Civil society is
not just “nice to have”. It is indispensible. The North East region needs civil society organisations
so that people across communities can voice their concerns and opinions and take ownership of
their own development. It is through democratic involvement of people that peace and stability
can be promoted in the region and is in this regard; civil society organisations such as Foundation
for Social Transformation (FST) should continue to work towards fostering positive change
through innovative and inclusive rights based approach and enable communities of the region
to be owners of their own development.
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“Look East Policy” and North East India
Mallika Adhikari
Program Associate, FST
“Our growing interaction with ASEAN is critical to fulfilling the promise of the 21st century being
an Asian Century, with the main engines of the world economy emerging in the Asia-Pacific
Region. We want our North Eastern States to be in the forefront of these interactions and to reap
the benefits of enhanced peace and prosperity.”
-Dr. Manmohan Singh
In this era of globalization, the national barriers for trade have been lowered and there is a
growing interdependence of countries resulting from the increasing integration of trade, finance, people, and ideas in one global marketplace. Increasing liberalization of trade and capital
markets and the emergence of international institutions like IMF, World Bank and World Trade
Organization have played an important role in promoting free trade in place of protectionism.
As such, no nation can afford to do business in isolation if it wants its economy to flourish. Both
the developed and developing nations are seen embarking on the various foreign trade policies.
These policies are especially crucial for the developing economies, which missed out on many of
the benefits of global trade because of their politically imposed isolation from market economies
and today, they aspire to tap into these benefits by reintegrating with the global trading system.
And this fact stands true for all the developing countries including India.
Till the establishment of WTO, India was not showing much interest in regional trading arrangements. But it soon woke up to the reality and realized the potential loss of not joining the
race for forming preferential trade arrangements. Hence, surfaced the policy which is touted as
India’s second best foreign policy after Non-aligned movement, the “Look East Policy” (LEP),
now referred to as “Act East Policy” (AEP). Initiated in 1991, the rationale behind the LEP was
an appreciation that greater integration with East and Southeast Asia had become an imperative
for India’s future and economic interests. As a direct consequence, ASEAN-India dialogue relations have grown rapidly from a sectoral dialogue partnership in March 1993 to a full dialogue
partnership in December 1995, and then, a member of the ASEAN Regional Forum in July
1996. The relationship was further elevated with the convening of the ASEAN-India Summit in
2002. Since then the ASEAN-India Summit has been held annually.
The second phase of LEP, which began in 2003, aims to be more comprehensive in its coverage,
extending from Australia to East Asia, with ASEAN as its core. This new phase marks a shift in
focus from trade to wider economic and security cooperation, political partnerships and erecting
pillars of linkages and connectivity through road and rail link. This phase particularly, renders
ample relevance to the development of its North-Eastern Region because of its geographical proximity to South-East Asia. The North-Eastern tip of India, consisting of contiguous seven sister
states- Arunachal Pradesh, Assam, Manipur, Meghalaya, Mizoram, Nagaland, Tripura and one
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brother, the state of Sikkim – constitutes a unique narrow passageway connecting the Indian
subcontinent to East and South-East Asia and acts as a crucial corridor for human migration
between these areas. This region, because of its favorable geographic location, cradled by the
Himalayas in the north , Bay of Bengal in the south and flanked by 5 Asian countries- Nepal,
Bhutan, China, Myanmar and Bangladesh, acts as a gateway to South-East Asia. There are ample
possibilities for North-East India to reap benefits from India’s thriving relations with South East
Asia as the process of globalization provides the countries with the opportunities to grapple with
cross-market accessibility, enabling them to alleviate their poverty and economic backwardness.
The similarities that North East India bears with the South East Asian nations also play a very
crucial role in the regional development of the former via LEP. History bears a testimony of how
through centuries and centuries, there has been exchange of peoples, goods and services between our North-East and countries of South and South-East Asia. The Ahoms of Assam migrated several centuries ago from the Shan state of Burma where the language spoken is almost
identical to that spoken in Laos and Thailand. There are enough avenues of racial, linguistic and
cultural similarity through which North East India can be related to South-East Asia. If the
concerned governments really strive to translate their policies into reality, their collaborative
endeavors would invariably revive age-old cultural and historical bonds.
The LEP is being embarked upon with the presupposition that the improving trade ties between
India and ASEAN will certainly elevate the North- East out of the menace of insurgency, poverty and
economic backwardness. However, there is another side to the story too. Despite the strong gaze that
India’s ‘Look East’ casts particularly on the Northeast, many studies are apprehensive about accelerating development in North East Region owing to LEP as there is a serious disconnect that exists when
it comes to this region. It is a justified perception as there have been very limited and rare meaningful
and positive outcome of the enhanced engagement with neighboring countries in India’s northeastern
states yet. Apart from the ASEAN-India car rally, which was flagged off in Guwahati on 22nd November
2004, there has been no further endeavor to draw attention to this part of the country.
The fear is that India’s North East might end up securing just a peripheral status in the whole context
i.e., the north eastern states might act merely as transit bases instead of being the core trade hub
between India and South East Asian nations. It might prove to be fatal for India in the long run if its
government ever tries to get integrated with South East Asia by using North-East merely as a channel
for its economic progress. Here, it is important to understand that the strategy today should aim at a
co-operative solution which involves sharing of information not just between state and the central
government, but also academicians, researchers and civil society organizations. Civil society has the
potential to influence policies and institutions. In the present times, it has assumed a larger role and
has advanced from being mere service-providers to vehicles of advocacy and social change. The
success of the LEP depends on how the regional civil society engages itself with the government and
influences the implementation and accessibilities of the policy and attunes them to the needs and
demands of the specific group. Most importantly, it bears the responsibility of making government
realize that India’s North-East Region is a solid domain in orchestrating India’s LEP and that if India
continues to ignore north east’s development, the LEP will only provide a bridge between the rest of
India and Southeast Asia of which Northeast will forever remain an “underbelly”.
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1. FST’s Funds support during 2015-2016
1.1 National Foundation of India
NFI is an independent grant making and fundraising foundation, with a core mandate to
strengthen philanthropy in India for public welfare and social transformation. Intervening through
seven thematic areas of education, health, livelihood, citizens and society, Peace and Justice,
Governance and development Journalism, it so far extended its services to 14 states supporting
over 200 grassroots organizations and more than 400 individual change makers through fellowships and awards.
In 2015-16, FST received fund support from NFI for the following projects :
1. NFI-FST Peace Fellowship: This project was started in 2014-15, and continued till December 2015. Fellows At the end of the project, the fellows were further enabled with an Award
under their C.Subramanium Award for community leadership
2. NFI-FST Peace Award was given to FST in March 2016, and the base work for these Awards
is in the process of being completed.
3. NFI-FST Capacity Building Grant 2016-17 : Granted in March 2016, under this project,
FST would provide capacity building and facilitative support to its partner individuals and
organizations through three different training interventions. Implementation of this project
is to start after selection of the Peace Awardees.
4. NFI-YIF project on Understanding Sexual Health and Sexual Rights (SHSR) of Youths with
Disabilities (YwDs) in Assam, shortly, Understanding SHSR of YwDs* in Assam is a composite study involving field based researched in this hitherto neglected critical area of concern, capacity building of stake holders and care givers through training This was a 2 years’
project granted in January 2015 containing two distinct parts in continuum. The first part
consisting of a field study to understand the issues in SHSR of YwDs and training of trainers (ToT) has been completed and the second part consisting of training and advocacy is to
proceed.
5. NFI Girls’ Count project was partnered by FST by organizing a 2 days’ north east regional
consultation on “Beti Bachao Beti Pardhao” with stake holders, involving NGOs and grass
roots partners and other civil society members as well as government representatives.
6. Presently, NFI is also extending us HR support by providing a scholarship to one of our
team members Ms Namrata Goswami for her skill development in the field of SHSR and
Disability.
1.2 American Jewish World Service (AJWS)
AJWS has supported FST through a grant for “North East Youth Award” for the period 201516. Seven Awardees from across north east working in diverse aspects under the four thematic
areas were selected for this project. Unfortunately, the Award in Dimapur (Nagaland) had to be
discontinued due to compulsive circumstances while in the state of Tripura, no suitable appli* Youths with disabilities
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cant could be found. The remaining five projects involving gender and youth, sexuality and
disability, environment, conservation and protection are continuing and would be successfully
completing soon.
1.3 The Global Fund for Community Foundations (GFCF):
GFCF is a grassroots grant maker working to promote and support institutions of community
philanthropy around the world. It works with individual community foundations and other
local grant makers and their networks around the world, with a particular focus on the global
south and the emerging economies of Central and Eastern Europe. Through small grants, technical support and networking, GFCF helps these local institutions to strengthen and grow so
that they can fulfil their potential as vehicles for local development and as part of the infrastructure for participation, sustainable development, poverty alleviation.
The GFCF had supported a study on Mapping of organisations working in the field of environment in the year 2014-15 which was followed by a convening of such organisations. This was
followed up with a project support for promotion of Community Philanthropy in Assam. Two
individual Awards were granted under this project which are on-going, Details of these initiatives are presented in relevant section below.
1.4 Human Capability Foundation (HCF):
The HCF grant to FST was basically an institutional funding support for organization development for one year. The funds were utilized primarily for institutional sustenance.
The Human Capability Foundation (HCF) A UK based grant making, HCF works with
marginalised communities gender equality, LGBT rights amongst others, and seeks to build
long-term funding relationships with NGOs and CBOs which are structurally transformative
in their approaches to enhancing capabilities and civil liberties.
1.5 Individual Donation and Crowd Funding:
Individual (face to face) fund raising introduced in 2013 under Ford Foundation grant had to
slow down in subsequent years for want of a professional fund raiser but small donations from
this source continued to flow in albeit at a much slower pace. The online crowd funding introduced in 2014 continues, and in the year 2015-16 we were able to finance two individual
fellowships from this source. We need to explore these two sources of fundraising options professionally and more intensively in the years to come.

Activities During 2015-2016
2.1 Theme: Ensuring Gender and Social Justice
One of our objectives is to establish a gender just world where nobody is disadvantaged or
discriminated because of their sex. Keeping this in mind, we undertook 2 projects which
primarily focused on resolving gender issues at the grassroot level.
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Bhaotina Musahari, FST grantee from Kokrajhar, Assam, is working with women with
disabilities on issues of their rights and entitlements. She has successfully facilitated the
process of forming a disable women association named ‘Daugi’ for these women at the
block level. This association is working on issues of their rights and entitlements especially
on gender, sexuality, government provisions and gender based violence.
Shivani Wangkheirakpam, from Manipur is working closely with a group of youth in Imphal
and adjustment areas, in order to create awareness on issues related to Gender and Sexuality. Her project is helping to facilitate interaction, discussion and training for the selected
group of youth on understanding different aspects of Gender and Sexuality. Shivani has
drawn the attention and support of student volunteers from Manipur Students Union.
Despite the conflicts and bandhs surfacing at all times, Shivani has maintained the cohesion
of her group at all time and carried forward the activities.
Lalthanzami, from Mizoram has been working on violence against women in the state
since 2008. Since then, she has been associated with the ‘Safe Home’ which provides facilities such as shelter, legal aid, medical aid, and counseling and skill development. Lalthanzami
has been directing every single effort to support women who have faced domestic violence
or other abuse. With support from FST, she has been able to carry forward her work and
sustain the ‘Safe Home’. Some of her achievements are:
 110 victims of domestic violence rescued and provided shelter at the ‘Safe Home’.
 24 cases were registered.
 28 males and 85 female were provided counseling assistance.
 9 women and 3 boys got job placements through skill development trainings,
 A Self-Help group consisting of 8 women was set up and they are successfully running a
piggery farm since 2010.
 Educational sponsorship was provided to 3 students for the period 2015-2016. These are
children of the victims sheltered at the ‘Safe Home’.
 38 FIRs were filed after acquiring consent from victim.
 Through pressure groups, 3 cases of domestic violence were discussed at the ministerial
level.
 32 families were reunited through counseling and lok adalat.
2.2 Fostering Youth Development and Action
FST’s focus in this area is rooted in the belief that Youth development is a natural process,
but it cannot be left to chance as many do not have opportunities to experience positive
stimulation for growth and develop one’s capacities in constructive ways.
Mijanur Rahman worked on building inter-communal harmony in the conflict hit areas of
Gossaigaon, BTAD, Assam which happens to be his native place. He trained youths of his
village on organic and scientific ways of farming to increase the production and reduce the
outward migration. He also successfully raised donations from his community, which was
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utilized for the construction of a new shelter home for children orphaned due to
conflict.
Amarjit Basumatary’s project was on increasing a sense of volunteerism among the youths
in Kokrajhar and creating awareness about the importance of physical and emotional support required for the parents in their old age and those who were abandoned in the recent
conflict or by their families. Amarjit mobilised and trained 20 college/university going
youths of age group 18-25 to provide voluntary service for the welfare of the older peoples
of greater Baganshali area of Kokrajhar town. Eight senior citizens were rescued and provided shelter and out of this 2 were united with their families. Besides this 2 legal camps for
senior citizens were also organised.
Purna Chetry from Baksa District worked with 100 marginalized farmers to bring awareness about the importance of mushroom cultivation as an alternate income generating
activity. His project received positive responses from the community which now
perceivespursues mushroom cultivation as an unique option for earning a livelihood for
their family. It has also helped to curb rural out migration by providing a sustainable source
of income. As of now, the farmers have produced 240 kg of Mushroom and have sold it at
the villages itself.
Bwhwiti Brahma FST grantee from BTAD worked on promoting communal harmony
and creating communication among the youth, as it was realized that lack of proper communication and understanding between communities has been one of the factors that contributed to conflicts among them. Bwhwiti used creative communication mediums such as
role-plays, poster campaign, debates & discussions, sports etc to bridge the gap between
communities. At the end of her project, it was witnessed that youths from diverse backgrounds like Adivashi, Nepali, Bodo community started blending with each other and also
willingly participated in various cross-cultural activities.
2.3 Enhancing Natural Resources and Linked Livelihoods
Lalrawngbawla, our grantee from Mizoram, is engaging with youths from two villages to
increase the awareness on preservation and protection of local and indigenous orchid. The
project also targets to increase youth volunteerism in village activities and also promote
gender equality in community participation.
A tourist guide by profession, Bidyut Barua, FST grantee from Miao, Arunachal Pradesh,
is working to create awareness about protection of birds and other species in his region. He
is also training the local youths to become crusaders of forest conservation and sustainable
living with nature.
Prosper S. Marak is working on creating awareness on conservation and protection of community forest and bio- diversity of South Garo Hills district of Meghalaya. Through active
volunteerism he and his youth leaders have gained support of the forest department. Several workshops on awareness, conservation and protection has been organised under his
project.
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Parixit Kafley, a budding environmentalist from Biswanath Chariali, is working on a project
which aims to mitigate the human-elephant conflict by providing the wildlife with sufficient food material into their territory that too in a self-sustainable way, where the local
communities will be participating in cultivation of fodder for the Elephants.
Tirtha Prasad Saikia, our grantee from Jorhat District of Assam is engaged in strengthening traditional coping strategies to climate change vulnerability in local communities, with
the expectation that these efforts can be duplicated on a large scale to communities in
similar situations.

3. Research and Advocacy Project Implemented by FST
3.1 Sexual Health and Sexual Rights (SHSR) of Youth with Disabilities in Assam
The most unspoken issue that disabled youth face is the rigid silence the society maintains
when it comes to their sexuality. Many refuse to acknowledge that all people have sexual
feelings, needs, and desires, regardless of their physical and/or mental abilities. It seems to
be assumed that people with disabilities have no sexual desire or are over-sexed and have
uncontrollable urges. Even organizations working for people with disabilities focus on every other aspect but mostly avoid addressing issues of sexual rights.
In order to begin a process towards addressing these concerns, FST decided to facilitate a
discourse on the SHSR issues of youth with disability. It collaborated with various organizations like Shishu Sarothi, Tarshi and Point of View as implementing and knowledge
partners, to address the lack of any discourse on the issue of sexual health and rights of
youth with disabilities in Assam.
Within the ambit of the project, a Knowledge Aptitude and Practise (KAP) study was
carried out to identify and understand the key trends and gaps around SHSR being faced
by youth with disabilities (YwDs).
In order to share the preliminary learning from the study, an interface was organised at
Shishu Sarothi. The interface was attended by several organisations such as Autism Foundation, Destination, Sanjivani, Mano Vikash Kendra, Shishu Sarothi and several others.
The interface also saw active participation from parents who shared that the issue raised
was of prime importance to them because, while concentrating on the disability of their
wards, they often undermine the various aspects related to SHSR. Post data collection and
analysis of the survey, with the support and feedback of partners and teachers involved, a
training module for teachers and NGO workers was developed. While the interface was
conducted to generate awareness at state level through the dissemination of the results with
relevant stakeholders, a three day Training of Trainers (ToT) was conducted with teachers
and NGO workers who directly deal with the YwDs in their respective organizations. The
objective of the ToT was to build capacities of these NGO workers & teachers as trainers on
key SHSR issues like sexual violence, understanding sexuality, making informed choices,
sexual rights and maintaining good health. These 25 trained NGO representatives and
teachers will now conduct trainings in the project areas to disseminate their learning to
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YwD and their caregivers/ teachers and parents.

4. North East Rising Campaign
Launched in February 2014, the campaign continued in the year 2015-16. It supported 3
grassroots change-makers for a period of one year. The support included a grant as well as
capacity building and hand holding of the grantee. By means of this grant, the grantees
worked towards addressing a critical issue which will have a long standing effect on future
generations. This campaign is an initiative to garner people’s support from around the
world to support grassroot changemakers from North East India.
FST supported G. Lalthanzami, our Northeast Rising grantee from Mizoram to set up the
‘Safe Home’ for victims of domestic violence and abuse in Aizawl. After full recovery from a
stroke that left half of her body paralysed, she continues to work at a hectic pace to keep her
‘Safe Home’ functioning and provides the required support to the victims of domestic and
sexual violence.
FST Northeast Rising grantee from Manipur, Akhu Chingangbam’s project “A Native Tongue
Called Peace” creating “Songs of Peace from Orphans of Conflict in Manipur” was about
using music as a therapeutic tool for children who have witnessed life changing violence
and trauma. Akhu, a Ph.D. in physics and a grassroots musician, with his team provided
music lessons to children in an orphanage in Imphal that shelters orphans of conflict. The
project, besides helping them to channel their inner feelings and provide a creative outlet to
release the trauma through music, had enabled bonding and brotherhood amongst these
innocent victims of violence. At the end of a year long journey, a music album containing 3
songs was released. These songs were all written, composed and performed by these children themselves. The impact of the project can be gauged by the fact that an orphanage
which had earlier refused to be a part of this project has now approached Akhu and has
asked him to replicate the project for their children.
FST Northeast Rising grantee, Prince Thangkhiew’s project titled “Lynthi Khasi School” is
working to provide basic education and life skills for poor shepherd children in Umsawwar,
a very remote village of Meghalaya, who had perforce dropped out of school due to their
economic compulsions,. The project aims to provide education and bring the beginners/
non-school going children and school drop-outs back to school. It also aims to provide
alternative creative learning opportunities for the children of this very remote village to
facilitate their growth as responsible and creative young citizens; and, through these children, to further impact social change in the communities in and around Umsawwar, particularly gender justice, health and hygiene. Adapting from the traditional institutions of
local governance amongst the Khasis, Prince has introduced the Khasi concept of Darbar
amongst the village children, called “Children’s Darbar” providng these children a common platform with positive vibes to learn, grow with, celebrate and share.

40

5. Buddy Campaign:
Buddy campaign was designed and conceptualized to be a fundraising tool for the North
East Rising Campaign of Prince Thangkiew (Lynthi Khasi). The project focused on involving the children of elite schools of Guwahati in community transformation projects. The
aim of the project was the exchange of ideas, letters and audio-video messages among the
students of top schools in Guwahati, the students of Lynthi Khasi School in Ummsawar
and the children involved in “The Native Tongue Called Peace” project, Imphal. The idea
behind this exchange is to build a bond between the students of the participating schools
and the children involved in FST projects, encourage the concept of social outreach and
community transformation, and build the bond of friendship between the children.
Under the campaign, series of activities were conducted with more than 120 students,
ranging from 6th, 7th and 8th Standards of Royal Global School. Through the activities, they
were made to understand the concept of ‘Philanthropy’ and peace and conflict and how it
affects the human life. The activity sessions were impactful and a positive response was
received from the students as well as the faculties. The students discussed issues like gender
equality, women empowerment and right to education. It was reflected that they are already aware of the issues and can be further sensitized.

6. Capacity Building and HR Initiatives
6.1. Capacity Building Workshops/Trainings
 As part of the SHSR project on youth with disabilities in Assam in the month of June
2015, a two day de-mystification workshop was organised at Bosco Reach Out. The
workshop was attended by selected field investigators from Guwahati, Jorhat, Tezpur and
Duliajan.
 As part of the ‘Buddy Campaign’ initiative, an interface with students and staff of Royal
Global School, Guwahati was organised in the month of July 2015. The idea behind the
interface was to brief them on the initiative and how they could contribute and be part of
the campaign.
 In the month of June 2015, as part of the AJWS North East Youth project’s, pre-selection
workshop was organised at Bosco Reach out Guwahati. The purpose of this workshop
was to interact with the youth who were selected during the intermediate round and
understand their project concepts and proposals; and assist them in drafting their project
proposal.
 As part of thematic cross learning, in the month of August 2015, a two day workshop on
Gender was organised at FST office. The participants comprised of the AJWS North
East project grantees and NFI- FST peace grantees. The training was facilitated by North
East Network (NEN).
 Mijanur Rahman, who is an NFI-FST Peace grantee, organised a Gender workshop at
Gossaigaon, Kokrajhar. FST with the support of NEN facilitated the workshop. A total
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of 60 Muslim women participated in the workshop.
 In the month of January 2016, a three day mid-term monitoring and evaluation cum
capacity development workshop for AJWS North East project grantees was held at Don
Bosco Institute, Kharguli. The purpose of this workshop was to revisit the road map
developed by our grantee partners and make necessary alteration in activities and workplan.
 In the month of January 2016, a gender workshop was organised at Kokrajhar. The
participants comprised of 25 women with disabilities who were part of the Disabled
Women’s Association ‘Daugi’, initiated by FST grantee Bhautina Musahary.
 In the month of March 2016, an interface on understanding SHSR of Youth with Disability in Assam was organised at Shishu Sarothi. The draft finding of the Knowledge
Aptitude and Practice (KAP) study was shared with stakeholders.
 In the month of March 2016, a three day ToT on ‘Understanding Sexual Health and
Rights of Youth with Disabilities’ (SHSR) was organised. NGO workers and teachers
were trained at this workshop.
6.2. Monitoring Visits
 In the month of June 2015, Ms. Namrata Goswami (Programme Manager) and Ms.
Kangkana Bordoloi (Program Associate) visited the CBO partners at Tezpur, Jorhat and
Duliajan.
 In the month of September 2015, as part of mid-term monitoring, Ms. Gayatri Buragohain
(Executive Director), Ms. Rashmi Dutta (Program Associate) and Ms. Mallika Adhikari
(Program Associate), visited the NFI-FST Peace grantees at BTAD, Assam.
 In the month of October 2015, Ms. Namrata Goswami and Ms. Mallika Adhikari visited Akhu Chingangbam (FST North East Rising Grantee) and Shivani Wangkheirakpam
(AJWS North East Youth Grantee). This visit was part of the project evaluation.
 In the month of November 2015, as part of the North East Rising Campaign and its
monitoring, Ms. Namrata Goswami, Ms. Rashmi Dutta and Ms.Smriti Rekha Das (Operation Coordinator) visited FST grantee Prince Thangkhiew and his ‘Lynthi Khasi School’
at Ummsawar, Meghalaya
 In the month of November 2015, as part of the North East Rising Campaign and its
monitoring, Namrata and Mallika visited Lalthanzami and her ‘Safe Home ‘at Aizawl,
Mizoram.
 In the month of July 2015, Ms. Gayatri Buragohain, visited Tripura. This was part of a
networking visit to identify a partner from the state for the AJWS North East Youth
project.
 In the month of February 2016, Ms. Joshomayee Devi, Executive Director and Ms.
Smriti Rekha Das, Operations Co-ordinator visited Bidyut Baruah (AJWS North East
Youth Grantee) at Miao, Arunachal Pradesh. This visit was part of project monitoring.
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 In the month of February 2016, as part of monitoring visit, Ms. Namrata Goswami and
Ms. Mallika Adhikari visited Prosper Marak (AJWS North East Youth Grantee) at
Baghmarah, South Garo Hills in Meghalaya.
6.3. Field Works by Interns
 In the month of July 2015, FST intern Ms. Theertha Menon from Ajim Premji University, visited FST North East Rising Grantee Lalthanzami at Mizoram. Theertha spent 20
days at the ‘Safe Home’ and documented a short film on the ‘Safe Home’. She also
assisted Lalthanzami in documentation.
 In the month of July 2015, FST intern Mr. Arghya Sengupta from Delhi University,
visited NFI-FST Peace Project grantees, Amarjit Basumatary, Mijanur Rahman and Purna
Chetry at the BTAD, Assam. Arghya spent 15 days at BTAD, understanding the projects
and developing case studies and photo bank.
6.4. Consultations/Convening and HR Interventions
 In the month of December 2015, a Regional Consultation on Beti Bachao Beti Padhao
was organised by Girls Count and facilitated by FST. The purpose behind the consultation was to bring together various stakeholders, community-based organisations, social
activists, state officials from women and child department, Health and Education, and
experts on women and gender related issues to deliberate on Sex Ratio at Birth (SRB),
Child Sex Ratio (CSR) and gender based discrimination. The purpose was also to revisit
the progress and outcomes that have emerged so far and make future plans to shape civil
society engagement with Beti Bachao Beti Padhao (BBBP) in a more cohesive and consistent manner.
 In the month of December 2015, a two day convening of Grassroot Organisations on
Community Conservation and Promotion of Community Philanthropy was organised.
A mapping study was conducted by FST in three states of north-east, including Assam,
Meghalaya and Arunachal Pradesh. This study identified the community organizations,
groups and individuals involved in environment related work. The purpose of the mapping study was to understand how the communities have been dealing with the negative
impacts of the rampant development activities in their surrounding and how their initiatives have led to reduction of the same. The convening was to identify grassroot organizations that are willing to take up initiatives for community conservation through community philanthropy.
 Joshomayee Devi delivered key-note address at the Apex Bank conference on the occasion of 8th March 2016.

7. Trainings/Workshops attended by FST team and Partners
 As part of the NFI-FST project on SHSR, Ms. Namrata Goswami and Ms. Kangkana
Bordoloi attended the Capacity Enhancement Training organized by NFI at Kharghar
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Mumbai in April, 2015.
 In August 2015, Ms. Smriti Rekha Das attended the Workshop on Legal Compliance in
CSR & Grant-making, at New Delhi. The workshop was meant to orient and help grantmakers and CSR managers on how laws such as FCRA, FEMA and income tax affect
their work with NGOs. It was designed as a series of interactive presentations, followed
by group discussion and exercises.
 In the month of September, the FST team participated in a training program on Planning, Monitoring and Evaluation by Mr. Pradeep Esteves at FST office.
 As part of the NFI-FST project on SHSR, Ms. Namrata Goswami and Ms. Kangkana
Bardoloi underwent two day training on data coding and analysis. The training was
facilitated by Dr. Arundhati Char at FST Guwahati Office.
 NFI-FST Peace Awardees Mijanur Rahman participated in a month long perspective
building workshop at Sambhawaana, Himachal Pradesh in October 2015.
 FST Grantees, Shivani Wangkheirakpam and Prosper Marak attended a two day workshop on “Reaching out through social media” organised by WAY Foundation at
Guwahati in the month of January 2016. The workshop focused on the impact that
social media holds in all the spheres of an individual’s life and how it can be a tool in
areas such as political action, democracy promotion, business marketing, and public relations management.
 Joshomayee Devi attended the Government of Assam ARIASP Society Disclosure Workshop on Tribal Development Plan in Assam, on January 21st at ARIASP Society Conference Hall.

8. Conferences and Events attended by FST team members
 In the month of July 2015, Ms. Namrata Goswami and Ms. Smriti Rekha Das attended
a half day consultation meeting on ‘Conflict Mitigation and Issues in Assam & Meghalaya
and Sharing of Study findings’ by Action Aid, Guwahati.
 In the month of July 2015, Ms. Kangkana Bardoloi participated as a delegate representing North East at Youth Forum, an event by YOU THINK FOUNDATION- pioneered
by the ‘Green Man of India’ Abdul Ghani in collaboration with UN representation at
Chennai.
 In the month of August 2015, Ms. Kongkana Bardoloi attended the Felicitation ceremony to honor Ms Ira Singhal, the person to top the UPSC 2014 at Shishu Sarothi.
 In November 2015, Ms. Smriti Rekha Das participated at the North East Regional Workshop on ‘State of Voluntary Organizations’ at Don Bosco Institute, Kharghuli, and
Guwahati.
 In the month of December 2015, Ms. Rashmi Dutta and Ms. Mallika Adhikari participated at the “Changeloom UN manifesto on Project-sharing of Experience” organized
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by Pravah, WAY foundation-Community Youth collective.
 In the month of February 2015, Ms. Joshomayee Devi and Ms. Smriti Rekha Das attended a one day workshop by GuidStar to ‘Improve Internet Presence and Increase
Fund Raising Capacity of NGOs’.
 In the month of February, Ms. Joshomayee Devi and Ms. Namrata Goswami participated at the dissemination workshop by sSTEP to share the findings of a pilot study
titled ‘An Exploratory Study to Identify Water, Sanitation and Waste Management Issues
in Guwahati City’.
 Ms. Namrata Goswami and Ms. Mallika Adhikari participated at the ‘International
Women’s’ Day’ organized by North East Network on the 8th of March, 2016.
 In March 2016, Ms. Namrata Goswami and Ms. Mallika Adhikari attended the stakeholder workshop for dissemination of research findings on the subject ‘Safe and Inclusive
Cities’ organised by North East Network and CEPT University.
 In the month of March, NFI-FST Youth Peace grantees were honored with Peace Award
at the facilitation ceremony by NFI at Delhi.

9. Excerpt from the Blogs, 2015-16
“Tale of an Epiphanic Bus Ride”
(Theertha Menon, Intern at FST from Azim Premji University)
I was still wide awake courtesy my lengthy and rejuvenating afternoon nap. As my eyes kept
staring out to the nothingness of pitch dark, I started wondering how these transport drivers see where they are going! The muddy roads and hilly terrains with absolutely no street
lights of any sort made their jobs difficult and dangerous. I braced myself for the worst as it
was maybe possible that they did not really have any idea and were just driving along
anyway! Interrupting me from my stream of thoughts, out of nowhere my phone rang. It
was around midnight and my mom was calling to check on me if I was fine and to know my
whereabouts, to which I explained to her that I had nowhere else to go than to sit in the bus
and I was perfectly fine. Well, this conversation happened in my native mother tongue,
which happens to be Malayalam and the uncle who sat right in front of me, who is also the
man who came instead of the cute boy, turned around and asked, “Malayali aanale?” (Translation: You are a Malayali. More of a proclamation than a question). I have been many a
times told by my non-Malayali friends in the lighter sense that we are an infestation, found
just about everywhere. Well this just proved their hypothesis, right? What are the odds that
I had to find a fellow Malayali in a bus that was leaving to Aizawl from Guwahati? 
“From abuse to honour”
(Namrata Goswami- Programme Manager, FST)
Women, often viewed as feeble and born to be suppressed, undergo brutalities in the hands
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of those who have so called power. But in contrast to this, there are women like Lalthanzami,
who have been fearlessly fighting and providing shelter to the victims of domestic violence
and abuse. Her work reflects her determination and fury of achieving what she believes in.
Lalthanzami, herself a survivor of domestic violence, is a courageous woman who stood up
for her rights and is now fighting to aid other women facing a similar predicament. However, Lalthanzami’s journey has been a very tough one. After moving out of an abusive
relationship with her little child, she bravely fought drug addiction and rebuilt her life. She
has struggled due to her inability to communicate in English or operate a computer, because of which she was unable to contact potential donors for help with resources required
for her work. Foundation for Social Transformation (FST) got in touch with her a few years
ago and with a grant from FST, she was able to undergo a course in Basic English and also
learned how to operate a computer and access the internet. It helped her start her work with
women in her village. She was able to access the internet and get in touch with people who
could assist her. But she still needed financial support for her Safe Home. Another grant
from FST helped her buy pigs and she began a piggery project by which some income
could be generated for meeting her expenses to support some of the women who came to
her for help and a place to stay. But with no other financial assistance, she often used her
own meagre savings for running the Safe Home. Today the ‘The Safe Home’ provides
support to all those who seek help in whatever way possible. This is the kind of progress that
lift our spirits high and gives us reason to work harder and support our fellows so that they to
reach their goal with gusto. 
“Voyage to Terra Incognita”
(Rashmi Kumar, FST intern from Delhi University)
Hi, mur naam Rashmi hoi (my name is Rashmi). Being a Delhite, brought up in metropolis, I have grown in the midst of various cultures. All I have ever known about northeast was
through the pages of my geography classes in school. As I moved on to pursue my bachelor’s
degree at Delhi University, I made friends from the Northeast and that is when I got an
opportunity to know about the diversity of the region. Stories and discussions from this
region always mesmerized me and to experience the same, I decided to embark on the
journey of a summer intern for National Foundation of India. With my back packed, I
landed in Guwahati to intern at an organization called Foundation for Social Transformation. The very first day of arriving at Guwahati, I was directed to attend a workshop on
Understanding Sexual Health and Rights of Youth with Disabilities which was organized
by FST. While attending the workshop it knocked my mind that in a country like India we
are literally forbidden to talk about a person’s sexual rights and desires, and on top of that if
a person is disabled, a topic on anything sexual does not even exist for that person. 
“The Agricultural Turn in Northeast India”
(Dolly Kikon, a postdoctoral fellow, Deptt of Social Anthropology, Stockholm University, Sweden)
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The social world of small farmers, which includes women, in Northeast India is often
subsumed within the dominant discourse of security and armed conflict. Land and natural
resources shape the everyday relations in various ethnic conflict areas, and are central issues
that fuel demands for the right to self-determination, and aspirations for autonomy. Yet,
the lives of subsistence farmers, where a sizable number of them are women headed households, do not feature in the discussions about the future and development of Northeast
India. They constitute one of the most vulnerable groups who bear the brunt of the social,
political and the economic transformation that is unfolding in the region. The subsistence
farmers who gathered in Bardhanara village in Nalbari district (Assam), reiterated how
agriculture was becoming an increasingly unviable practice due to the realities of land alienation, starvation, and debt. Their anxieties resonated with the hardship that is sweeping all
across rural India.
What also transpired at the interactive meeting in Nalbari district was the urgency to address, enquire, discuss, and contemplate the future of the small farmers who had gathered
there. Numerous questions that the audience put up for Shiva ranged from the international conventions on national policies on agriculture, to small land holdings. Questions
about sustainability, livelihoods, and the dilemma of the subsistence farmer – especially for
those who had transitioned to use pesticides, about reverting back to organic farming –
were addressed to the visiting guest. As small and marginal farmers at the meeting discussed
the grand projects of the state, the everyday realities of the subsistence farmers and their
encounters with the state became more tangible to visitors who were there as invitees. 

10. Social Media
 FST’s North East Rising Grantee- Lalthanzami was honored on the 19th of September
with the True Legends Award 2015 (Northeast) by The Telegraph where they honored
the outstanding contributions of the legends who overcame social hazards and created a
platform to drive betterment of humanity and social life in the region.
 Akhu’s Project was covered by e-papers like Eastern Mirror, Your Story and Northeast
Today.

11. Identity
FST is registered as a society under the Societies Registration Act 1860. Registration No.
KAM/240/A-1/664 of 2005-2006 dated December 27, 2005.
80G details: 11/80G/CIT/GHY-I/2008-09/4152-59 dated 20.01.2009
PAN No.: AABTT2249K dated 27.12.2005

47

ANNUAL REPORT 2015-16

12. Governance
Details of Governing Body 2015-16
Name
Dr. Monisha Behal
Dr. Roshmi Goswami
Ms. Enakshi Dutta
Ms. Ketaki Bardalai
Ms. Gayatri Buragohain
Ms. Joshomayee Devi
Ms. Sunita Bhuyan
Ms. Banamallika Choudhury
Mr. Arman Ali
Ms. LH Thangi Mannen
Mr. Larsing Sawyan

Gender
Position on Board
Meetings attended
F
Chairperson*
2/3
F
Chairperson
2/3
F
Vice-Chairperson
2/3
F
Treasurer
2/3
F
Member Secretary (ex-officio)*
3/3
F
Member Secretary (ex-officio)*
F
Member
2/3
F
Member
1/3
M
Member
2/3
F
Member
M
Member
-

*Dr. Monisha Behal was Chairperson till July 2015, and thereafter Dr. Roshmi Goswami took
charge.
*Joshomayee Devi took charge on Jan 31st, till then Gayatri Buragohain was on charge.
*NB: Governing Board is an honorary body.

13. FST Staff
Name
Joshomayee Devi
Gayatri Buragohain
Namrata Goswami
Smriti Rekha Das
Kangkana Bordoloi
Mallika Adhikary
Rashmi Dutta
Ratul Das
Simon Peter Debbarma
Renu Pathak

Designation
Executive Director (Feb’16 – Till Date)
Executive Director (Feb’13 – Jan’16)
Program Manager (Jan’15 – Till Date)
Finance & Admin Coordinator (Jan’15- Till Date)
Program Assistant (April’13-Sep’15)
Program Assistant (Sep’15 – Till Date)
Program Assistant (Sep’15 - Dec’15)
Accounts Assistant (April 2014-Till Date
Communication Assistant (June’15-Oct’15)
Office Assistant (March 2007- Till Date)
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Gender
F
F
F
F
F
F
F
M
M
F

14. Resource Support by FST Team to other organizations
Name
Dr. Roshmi Goswami






Ms. Joshomayee Devi




Ms. Enakshi Dutta




Ms. Namrata Goswami




Membership
Board Member, Urgent Action Fund
Board Member, North East Network
Member, Asia-Pacific Women’s Alliance for Peace and Security
(APWAPS)
Core Group Member, SANGAT
Board Member, North East Network
NGO Member for the Sexual Harassment Committee, National
Highway Authority of India (NHAI)
Trustee, The Ant (The Action Northeast Trust)
Board Member, North East Social Research Centre (NESRC)
Member of the Sexual Harassment Committee, Foundation for
Social Transformation
NGO representative for the Sexual Harassment Committee,
Borthakur Clinic P Ltd (BCPL)

D. Finances
15. Staff Salaries
Gross salary in INR
< 10000
10001 – 15000
15001 – 30000
30001 – 60000

Male
1

Female
1

1

4
3

No honorarium of any kind paid to any GB members.

16. Balance Sheet as on 31st March 2016
Particulars
Assets
Fixed Assets
Loans & Advances
Cash and Bank balance
Total
Liabilities
Fund Account
Current liabilities
Total

2015-2016
Rs. Lakh

%

2014-2015
Rs. Lakh

%

4.55
3.91
43.98
52.45

8.68
7.46
83.86
100

5.06
2.28
51.04
58.38

8.66
3.91
87.43
100

52.06
0.39
52.45

99.27
0.73
100

57.16
1.22
58.38

7.12
0.23
100
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17. Receipts & Payments A/C as on 31st March 2016
Receipts
Opening balance
Grants received
Bank interest
Donations
Other Income
Loans / deposits etc
Total
Payments
Direct Expenses
Indirect expenses
Loans & Advances
Current Liabilities
Cash & Bank balance
Total

2015-2016
Rs. Lakh
53.07
46.68
1.86
2.96
0.00
0.34
104.92
Rs. Lakh
55.79
0.02
1.87
1.22
46.02
104.92

%
50.59
44.50
1.77
2.82
0.00
0.33
100
%
53.17
0.02
1.79
1.16
43.86
100

2014-2015
Rs. Lakh
45.43
46.17
1.79
3.16
3.00
1.22
100.77
Rs. Lakh
46.68
0.78
0.24
0
53.07
100.77

%
45.09
45.82
1.76
3.13
2.98
1.22
100
%
46.32
0.77
0.24
0
52.68
100

Amounts rounded up and based on Audited Statements
 Auditor : Mr. Sanjay K. Das, Chartered Accountants
 Complete audited statement of accounts available on request. Please do get in touch with us.
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The Significant Others
FST’s travel in the past ten years, like it happens with one and all, was enabled by all the positive
energies around that we have had the privilege to draw upon. This includes our philanthropist
donors, implementing partners, and the team in FST including the regular staff and professional
supports, resource persons, consultants, volunteers and associates, interns; and of course most
importantly, the communities at the grassroots who accepted us, adapted, co-operated and
worked hard to make our endeavours of past ten years a success. Here, we can only say our
sincere thanks with a call that people at the grass roots in the region continue to claim ownership
of our shared goals making our mission a reality.
In this part of the report, by way of an acknowledgement of our gratitude and thanks, we wish to
remember those enabling support extended to us over the years.

A. The Hands That Cradled : Sources of Funding thus far
In Section A on “The Hands That Cradled” we are presenting the funding partners who
made our ventures possible. We received funding support through three basic types of
funding:(a) Funding received from various philanthropy organisations: As mentioned in the overview,
FST started with starting
resources received from the Ford Statement-I
Foundation which covered both Hands That Cradled : Organisational Funding
Institutional support as well as Sl.No. Name of the Funding Organisations
grants making fund, and
1
Ford Foundation (FF)
subsequently a grant for
2
Global Fund for Community Foundation (GFCF)
institutional and capacity
3
National Foundation for India (NFI)
building support including skill
a) Youth Innovation Fund
development for fund raising. In
subsequent years, we were
b) Youth Peace Project
enabled by a number of
c) Girls Count Fund
philanthropic organisations and
4
US Consulate
other development concerns;
5
ActionAid
mostly in projects form with or
6
Human Capability Foundation (HCF)
without grants making
components. Besides being life
7
American Jewish World Service (AJWS)
lines as in any organisation, all
8
United Nations Development Program (UNDP)
these enabling had been a
9
TARSHI
tremendous learning experience
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Hands that Cradled: Statement-II
Profile of Individual (Face to Face) Funding
SN
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Year/Name
Karnati Obul Reddy
Jugal K Choudhury Charitable Trust
Chandan Chakrabarty
Pradip Phukan
Monoj Kr Talukdar
Vijay Modi
Shankar Pr. Konwar
Ashok Kr Jhuria
Pratap Rudra Das
Monoj Saraf
Mahodar Talukdar
Manjula Bardaloi
Sandeep Fulfagar
FW Ferro Tech Pvt Ltd.
Neelu Singhal
Anjana Bhattacharya
Ghanshyam Baruah
Baidhya Nath Jha
Jabin Sultana
Dr. Mahfuza Rahman

Amount
5000
25000
5000
10000
5000
5000
5000
30000
10000
10000
5000
5000
5000
10000
6000
6000
15000
15000
30000
6000

SN Year/ Name
21. Rajesh Kr Upadhya
22. Sriparna Bandopadhya
23. Prakash
24. Amit Kumar
25. Shreemoyee Bora
26. Dr. Dipika Bandopadhya
27. Sanjeev Sharma
27. Ketaki Bardalai
29. Banamalika Choudhury
30. Z Omuana Hranga
31. Rupkonwar Brahma
32. Anonymous
33. Ragini Kumari
34. P Nogrum
35. Dr. Kalpana Sarma
36. Joshomayee Devi
37. Juri Bhattacharya ($110)
Total from >5000 donors (37)
Total <5000 donors (around 150)
Total from Individual Donations

Amount
5000
30000
10000
10000
5000
5000
5000
5000
8000
10000
16000
20000
29000
10000
15000
224000
7370
6,27,370
2,96,437
9,23,807

that helped us to develop greater confidence while at the same time reinforcing the trust
that propelled us into this much needed world of philanthropy in the north east.
(b) The second type of funding we received is that of non-FCRA individual donations mobilized
through face to face campaign. Over the years, a total sum of Rs. 9,23,807 were mobilized
through this source, of which, Rs.6,27,370 were received from 37 individuals in amounts
ranging from Rs.5,000 to Rs.2.24 lakh. The balance of Rs.2,96,437 were mobilized from
around 150 individuals in amount ranging from Rs.500 to below Rs. 5000. Out of these, a
sum of Rs.10,350 was mobilized through a fundraising event called “Songs for Peace”
organized in Delhi in December, 2015. It may be mentioned that individual or face to face
fund raising requires a very special professional skill; and, although we had received small
individual donations in most of the years, a major chunk of over Rs.3.6 lakh was mobilized
in a period of less than six months when FST was able to engage a professional fund raiser
under the provisions of the Ford Foundation grant.
(c) The third type of funds support we received is from our venture into the innovative world of
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Hands that Cradled: Statement-III
SN
1
2
3
4
5
1
2
3
4
1

Online Funding: Crowd Funding & Individual Donations
Year/Organisation
Amount
2014-15
EBS Plan
10702.25
Letz change foundation
11350.00
Letz dream foundation
7850.00
Payment Gateway
56747.87
Global giving
314517.59
2015-16
Global giving
26557.02
Western Union
25618.36
Foreign INW
5698.73
Letz change
2000.00
2016-17
Global giving
27900.10
Total Online Crowd Funding Till Date

Total

401167.71

59874.11
27900.10
488941.92

“Crowd Funding” through online global fundraising networks. Except for online payment
gateway EBS who is a service provider, crowd funding from all other sites that we connected
with are projects linked. Starting from mid 2014 when we first ventured into this field, we
have been able to mobilize Rs. 4,88,941.92 till date.
Tabular presentation of each of these enabling is presented in statements I, II, and III respectively.

B. The Enabled : Our Implementing Partners
Our implementing partners are the grantees who are partners in our enabling. There are
two types of grantees that we supported. (a) organisation and (b) individual grantees whom
we call individual fellows. We were able to extend grant support to a good number of
innovative – and successful – initiatives through organisations during the period of Ford
Foundation support when we received fund for re-granting. This enabling has remained
suspended thereafter due to lack of funds support. The other form of grant we had introduced
for supporting often individuals particularly to youths for promising grassroots initiatives is
continuing till date, though at a much slower pace. Effectiveness of our earlier grants, both
organisational and individual, persuades us to actively hope for organizing sufficient funds
support in the near future so as to be able to resume similar funding in a larger scale. A
profile of these enabling is presented respectively in statements IV and V below.
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Statement-IV : Year-wise list of FST’s organisational grantees
SN

Organisation/State

Project Name

For the Year of 2006/2007
1

Swabalambi, Assam

2

Bethany Society, Meghalaya

3

Care - Centre for Environment
and Rural Poor (C-CERP),
Nagaland
Tezpur District Mahila Samiti,
Assam
Weaker Section Development,
Council
Rural Organization for Social
Service (ROSS), Assam
Gharao, Assam
Khatarshnong Socio-Org. (KSO),
Meghalaya
Mushroom Development
Foundation (MDF), Assam
OKD Institute of Social Change
(OKDISC), Assam
Rashtriya Gramin Vikas Nidhi
(RGVN), Assam
Ashadeep, Assam

4
5
6
7
8
9
10
11
12

Community-based rehabilitation and skill development
of persons with disabilities
Enhance natural resource management through creation
of sustainable livelihoods
Empower women to promote sustainable livelihoods
through the use of eco-friendly technology
Eliminating violence against women
Empower the poor and marginalized to enhance their
livelihoods
Jani Jao Aahak: Spreading Right to Information
Promote sustainable agriculture
Enhance natural resource development
Cluster-based model training programme on mushroom
cultivation
Provide pre-emptive training in peace education:
theoretical and activism training
Develop gender budget and analysis centre
Develop community resources for promoting mental
health care in North-east

For the Year of 2008
13
14
15

Centre for Peace and
Development, Mizoram
Institute of Culture and Rural
Development, Assam
Kripa Foundation, Assam

16

Mushroom Development
Foundation, Assam

17

Prodigals’ Home, Nagaland

Address the issues of violence and abuse against women
and children.
To do Leadership Training for Mising Tribal Youth
(Karsang Takar)
Study the growing menace of substance abuse in Guwahati.
The project was well received by the Narcotics Control
Bureau of Assam.
Create alternate livelihoods for small and marginal farmers
in Meghalaya, Assam and Arunachal Pradesh by
promoting mushroom cultivation among them.
Understand the issues of child labour and child trafficking
related to ‘missing children’ in Nagaland.
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18
19
20

Rural Organisation for Social
Service, Assam
Rural Women Upliftment Society,
Manipur
Social Action for Appropriate
Transformation and Advancement
in Rural Areas (SATRA), Assam

21

Society for Social Transformation
(sSTEP), Assam

22

Voluntary Health Association
of Tripura For the Year of 2009
Bahujan Hitaya Education Trust,
Tripura

23

24

25
26

27

Work in Youth Capacitation and Empowerment in
Odalguri district.
Improve food security of local communities in 9 villages
in Churachandpur, Manipur.
Initiated a groundswell of activism for transparency and
good governance across villages in Darrang, Udalguri,
Baksa and Kamrup (Rural) districts of Assam to fight
against corruption by raising mass awareness on RTI,
NREGA, PWDVA etc.
Reduce vulnerability of poor in the unorganized sector
in Assam and Environment Protection and Meghalaya
through project “Micro-Insurance in Northeast India-a
Risk Management Initiative”
Work towards making the Mohanpur Block in Tripura a
gender violence free Block.
Start an Integrated weaving-cum-handloom training centre
for self-reliance and socio-economic empowerment of
tribal women in South Tripura district.

Care-Centre for Environment and Spread awareness among Church and community leaders
Rural Poor (C-Cerp), Nagaland
and youths on impor—tance of environment conservation
in Jalukhie and Peren districts in Nagaland.
Centre for North East Studies and Study the health and environmental impact of air and noise
Policy Research (C-NES), Assam pollution on vulnerable groups in Guwahati and Shillong.
Integrated Rural Development
Support single women who lost their husbands to armed
Service Organization (IRDSO),
conflict in Thoubal area, with trauma counseling and
Manipur
organizing them into groups to initiate sustainable
livelihood opportunities for attaining self reliance.
Sampari Hukumu Bodol, Tripura Restore and preserve vanishing musical motifs of five small
tribes of Tripura and also highlight the importance of
preservation of Culture among indigenous people of the
State.

28

Samrakshan Trust, Meghalaya

Spread awareness on Conservation, Education and
Awareness campaign on social and environmental impact
of open cast mining in Baghmara, Balapakram area of
South Garo Hills of Meghalaya

29

Shishu Sarothi, Assam

Enable a group of young adults with disability to become
employable and self reliant by imparting vocational
training to them on cooking, catering and hospitality.

30

St. Xavier’s Bishramganj
Vocational Training Centre,
Tripura

Work on imparting skill training to youth, mostly women
from indigenous tribal communities, on bamboo craft,
weaving, tailoring and entrepreneurship.
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31

The Action North-east Trust
Assam

To “northeastise the mainstream” by organizing a series of
interesting events that include food festivals, book reading,
discussion, film screening etc. at the premise of ANT’s
store in Bangalore.

For the Year of 2012
32
33
34

People’s Organisation for Social
Transformation (POST), Assam
Resource Centre, Nagaland
Rongmei Naga Baptist
Association, Manipur

It was targeted at economically disadvantaged women from
conflict prone areas, with a special focus on those who are
single,widowed or never married. Based in Assam,
Manipur and Nagaland the project has been actively
working to draw out such women who suffer from social
exclusion. FST has, through this project, reached out to
hundreds of women in the three states. These women
learned livelihood skills that are eco-friendly and linked
to locally available resources and employment
opportunities. Moreover, the issues of rights and
entitlements and ways of accessing them were made
familiar to them through regular trainings.

Statement-V : Year-wise list of FST’s Individual grantees
SN

Grantee’s Name/State

Project Name

For the Year of 2006/2007
1

Maan Barua, Assam

Survey of Birds in select areas of Nagaland and their
Conservation

2

Peter Marbaniang, Meghalaya

Only from Nature-A Proposal on Sustainable Livelihood
Development

3

Christina Wanniang,Meghalaya

Create Community Intervention for Mitigating Violence
Against Women

4

Gwyneth Mawlong, Meghalaya

To campaign for Gay and Lesbian Rights through the
project “Coming out of the Shadows”

5

Hekani Jekhalu, Nagaland

Introducing RTI

For the Year of 2008
6

Babul Gogoi, Assam

Promote Citizen Journalism in Assam through advocacy
and ICT for 1 year

7

G. Lalthanzami, Mizoram

Train and empower Marginalised women affected by VAW
in Aizawl, Mizoram for 6 months

8

Lalbiakthuami, Mizoram

Generate awareness on violence against women in Aizawl,
Mizoram

9

Peter Adang, Nagaland

Set up screen printing unit & train survivors of substance
abuse at the Shalom rehabilitation Centre

10

Ratumoni Das, Assam

To teach basic art to children in Tezpur, inspite of
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locomotor disability that keeps the fellow mostly
housebound.
11

Robes Nongbri, Meghalaya

Generate awareness on traditional medicines and herbs in
East Khasi Hills of Meghalaya, through programs and
interactions with school students and village elders in the
3 villages of Khrang, Mawjrong and Umtyrniut.

For the Year of 2009
12

Binu Das, Assam

Spread awareness on benefits and medicinal properties of
Khar among women’s SHGs in Barpeta and Goalpara
districts and encourage the groups to make Khar as an
income generating activity.

13

Doreen Goldsmith, Assam

Change the status of women and children in a difficult
locality of Kalapani in Guwahati by addressing domestic
violence and health issues.

14

Dorendra Singh, Assam

Carry out a participatory video documentation of the
Manipuri community living in Guwahati-covering their
social milieu, day to day life etc.

15

G. Lalthanzami, Mizoram

Start income generating activities for women affected by
violence in Mizoram.

16

Jayanta Kr. Sarma, Assam

Document the best practices in natural resource
management among Patkai Hill tribes of Upper Assam.

17

John YengkhomMeitei, Nagaland

Interview local achievers on camera and telecast their
profiles on television to motivate and inspire young people
in Nagaland.

18

Kabita Rabha, Assam

Spread awareness on benefits & medicinal properties of
Khar among women’s SHGs in Barpeta and Goalpara
districts and encourage the groups to make Khar as an
income generating activity.

19

Karneluis Basumatary, Assam

Encourage school enrollment in tribal communities,
improve quality of teaching in the village school at
Kumarsali and to organise tuitions and career counseling
for older (X/XI std) students.

20

Kunti Bora, Assam

Work on promoting herbal practice among women as a
health and livelihood measure in Nagaon, Sonitpur and
Golaghat districts of Assam.

21

Leena Uppal, Assam

Explore the phenomenon of rapid expansion and health
rights implications of New Reproductive Technologies
such as IVF in Assam and Manipur.

22

Maneswar Brahma, Assam

Sensitize young school children from Bodo villages to art
and creativity thereby distancing them from violence,
through a series of art workshops, seminars and exhibitions
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in 6 schools covering 20-25 villages.
23

Mmhonlumo Kikon, Nagaland

Raise the issue of violence against women in Nagaland,
by providing legal aid and redressal to victims and families
of victims of domestic violence,serious and heinous crimes
like rape murder.

24

Mohan Debbarma, Tripura

Work with indigenous people of Tripura about the United
Nations Declaration on the Rights of Indigenous Peoples
(UNDRIP) through meetings and seminars, translating
UNDRIP into local language for dissemination.

25

Nanda Kr. Debbarma,Tripura

Promotion of Kokborok Music in Tripura: Train youths
on kokborok music & organize seminar cum concert on
indegineous kokborok music.

26

Padi Joy, Arunachal Pradesh

Train local women SHG members in hospitality skills to
start a village tourism project at Pangi village, Ziro, in the
Lower Subansiri district of Arunachal Pradesh.

27

Prince Thangkhiew, Meghalaya

Implement and expand his unique ‘Lynti Khasi’
programme with children in the 3 villages of Umsawwar,
Pashang and Laitmynsang in the East Khasi Hills district
of Meghalaya.

28

Prosper Marak, Meghalaya

Conservation, Education and Awareness campaign on
social and environmental impact of open cast mining in
Baghmara, Balapakram area of South Garo Hills of
Meghalaya.

29

Rafiqul Islam, Assam

Advocate for child rights, especially right to education in
minority areas of the Agomoni Block in Dhubri district
bordering Bangladesh.

30

S. Teetu Yoka, Arunachal Pradesh

31

Samuel Lallawmzoul, Manipur

32

Sonal Jain, Meghalaya

Train local women in Daporijo, Upper Subabsiri districts
as barefoot health workers to bridge gaps in Govt. health
care services.
Raise awareness on climate change and climate justice
among students and community members in schools and
villages around Churachandpur.
Recording ‘soundscapes’ of the traditional sacred groves
of Meghalaya and installed it in a busy thoroughfare at
Shillong to initiate a public dialogue and introspection
on the significance of environmental conservation.

33

Sumshot Khular, Manipur

Promote peace building among youths of different tribal
and ethnic groups in Chandel district, through the
medium of theatre and street plays.

34

Swarnalata Changmai, Assam

Improve health and hygiene practices in 15 remote and
hard to reach villages under the Betanipam and Malinipur
Gaon Panchayats of the Sisiborgaon Development Block
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in the flood affected Dhemaji district.
35

T. Ariful Hussain, Assam

Work towards empowering elected women representatives
of PRIs for better governance in 3 Gaon Panchayats under
the Kakodonga development Block in Golaghat.

36

T. Asenla Jamir, Nagaland

Work towards strengthening local governance and creating
community awareness about rights and entitlements, RTIs
etc in Padumpukhuri in Dimapur and Mongsenyimti in
Mokokchung.

37

Tailyang Shanti, Arunachal Pradesh Help start up an income generating program from rural
tourism and exposure and short training to sustain existing
Home for destitute & orphan children and women in Ziro.

For the Year of 2014
38

Lalthanzami, Mizoram

Provide for a ‘Safe Home’ and a Resource Centre for 20
women who are victims of domestic and gender violence
in remote village of Zemabawk, Mizoram, a north eastern
state of India.

39

Mijanur Rahman, Assam

Build inter-communal harmony in the conflict hit region
of Gossaigaon, Assam. He also trained youths of his village
on organic and scientific ways of farming to increase the
production and reduce the outward migration.

40

Amarjit Basumatary, Assam

Provide emotional and physical support to the lonely older
peoples of greater Baganshali area of Kokrajhar town. The
idea was to bring awareness among the youths about the
importance of physical and emotional support to their
parents in their old age.

41

Bwhwiti Brahma, Assam

Induce communal harmony and create communication
among the youth from different communities under the
project of peace and development.

42

Dhajen Basumatary, Assam

Make a documentary film on the consequences of violence
and terrorism on the innocent lives of women and children
living in Bodoland Territorial Area District, Kokrajhar,
Assam.

43

Purna Chetry, Assam

The project aimed to bring awareness about the medicinal
values and profitability of mushroom in Bhutan Market.
Mushroom selling is really amazing job in Bhutan. It also
aimed to provide mushroom cultivation training to
unemployed youths/migrant labours in Baksa district.

For the Year of 2015
44

Parixit Kafley, Assam

Mitigate the human-elephant conflict by providing the
wildlife with sufficient food material into their territory
that too in a self-sustainable way, where the local
communities will be participating in cultivation of fodder
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for the Elephants.
45

Tirtha Saikia, Assam

Strengthen traditional coping strategies to climate change
vulnerability in local communities, with the expectation
that these efforts can be replicated on a large scale among
communities in similar situations.

46

Bhaotina Mushahary, Assam

Work with women with disabilities on issues of their
different rights especially on gender sexually and gender
based violence. It also aimed to collectivize the disable
individuals to press for their rights & entitlement.

47

W Shiyani Devi, Manipur

Create awareness on Gender and Sexuality among the
youth in Manipur. The project will create a small platform
where there will be interaction, discussion and training
for selected group of youth on understanding gender and
sexuality.

48

Lalrawngbawla, Mizoram

The project targets to involve youth in village activities
and also try to promote gender equality in the community
participation and further sensitize and create general
awareness among the people through youth volunteerism.

49

Bidyut Barua, Arunachal Pradesh

Create awareness about protection of birds and other
species in his region. He is also training the local youths
to become crusaders of forest conservation and sustainable
living with nature.

50

Prosper S. Marak, Meghalaya

Work on creating awareness on conservation and
protection of community forest and bio- diversity of South
Garo Hills district of Meghalaya.

51-53 Ronid Kr. Chingangbam, Manipur
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Prince Thangkhiew, Meghalaya

Use music as a therapeutic tool and bring emotional
healing for children who have seen a lot of violence and
trauma. Akhu (a grassroot musician) and his team provided
music lessons to children of 2 orphanages in Imphal that
shelter orphans of conflict.
Expand a school by the name of Lynti Khasi School with
a motive to bring school drop-out shepherd children back
to school, provide life skills, work towards lasting peace
& justice in the villages through them.

C. The Hands that Toiled to Enable FST
In addition to the Grantees, there were others who either partnered with us or actively
contributed. NEN is of course family so one can hardly begin to thank adequately. Shishu
Sarothi is our implementing partner in the ongoing project on understanding and advocacy
of SHSR of Youths with Disabilities (YwD), while Prerona, Pratibandhi, Mrinaljyoti
Rehabilitation Centre, and Sanjeevani are the nodal organisation at field areas. We are
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fortunate to be able to bank upon the good will and cooperation of organnisatiions/persons
like Mr. Mrinal Gohain of ActionAid, Dr. Amiyo Sharma of RGVN, Prof. Virginius Xaxa
of TISS amongst others and call upon ANT and North East Research and Social Work
Networking (NERSWN), Victor Narzary, Anurita P Bhuyan amongst others for cooperation
and support as and when we needed.
This section concerns itself with the persons from apex management onwards including
those who are no more with us or may have had partial association but contributed to the
organisation’s growth in one way or the other.
Statement VI : FST Senior Management: Core Committee, Founder, Governing & General Body Members
SN

Name

State

Details of engagement with FST

1

Dr. Jayanta Madhab

Assam

Core Committee Member/ Founding Member/First
Chairperson FST/ Presently Member

2

Ms. Joshomayee Devi

Assam

Core Committee Member/ Founding Member/Governing
Body Member/ Presently Executive Director

3

Mr. Sanamani S. Yambem

Manipur

Core Committee Member/ Founding Member/Former
Governing Body Member/ Presently Member

4

Mr. Moji Riba

Arunachal Core Committee Member/ Founding Member/Former
Pradesh Governing Body Member/ Presently Member

5

Mr. Neichute Doulo

Nagaland Core Committee Member/ Founding Member/Former
Governing Body Member/ Presently Member

6

Dr. Sukhendu Debbarma

Tripura

Core Committee Member/ Founding Member/Former
Governing Body Member/ Presently Member

7

Dr. Monisha Behal

Assam

Core Committee and Founding Member/Former
Member Secretary/ Former Chairperson/Former
Governing Body Member/ Presently Member

8

Prof. A.C Bhagabati

Assam

Core Committee Member/Former Governing Body
Member/ Presently Member

9

Darilyn Syiem

10

Mumai Pheiga

Manipur

Core Committee Member//Former Governing Body
Member/ Presently Member

11

Prof. J.V. Hluna

Mizoram

Core Committee Member/Former Governing Body
Member/ Presently Member

12

Dr. A K Nongkynrih

Meghalaya Core Committee Member/ Founding Member/Former
Governing Body Member/ Presently Member

13

Dr. Roshmi Goswami

Meghalaya Governing Body Member/ Presently Chairperson

14

Mr. Kashi Nath Hazarika

Assam

Former Governing Body Member/Presently Member

15

Ms. Ketaki Bardalai

Assam

Governing Body Member/Treasurer

Meghalaya Core Committee Member//Former Governing Body
Member/ Presently Member
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16

Ms. Sunita Khound

Mumbai

Governing Body Member

17

Ms. Enakshi Dutta

Assam

Governing Body Member/ Presently Vice-Chairperson

18

Ms. Banamallika Choudhury

Assam

Governing Body Member

19

Mr. Arman Ali

Assam

Governing Body Member

20

Ms. LH Thangi Mannen

Nagaland Governing Body Member

21

Mr. M. Larsing Sawyan

Meghalaya Governing Body Member

Statement VII : FST’s Executive Directors
SN
1

Name
Ketaki Bardalai

Designation
Executive Director

Period
May 2008 to May 2012

2

Enakshi Dutta

Executive Director (Interim)

June 2012 to February 2013

3

Gayatri Buragohain

Executive Director

February 2013 to January 2016

4

Joshomayee Devi

Executive Director (Interim)

Since January 2016

Statement VII : Present Team Members
SN

Name

Designation

Period

1
2

Joshomayee Devi
Namrata Goswami

Executive Director
Program Manager

Since January 2016
Since January 2015

3

Smriti R Das

Operations Coordinator

Since January 2015

4

Ratul Das

Accounts Assistant

Since July 2014

5

Mallika Adhikary

Program Associate

Since September 2015

6

Renu Pathak

Office Assistant

Since March 2008

Statement VIII : FST Past Team Members
SN
1
2
3
4
5
6
7
8
9
10
11
12

Name
Rhona Bhuyan
Gayatri Bhuyan
Farida Warjiri
Ketaki Bardalai
Jovial Mushahary
Gitimoni Das
Rehana Rahman
Bibharani Swargiary
Munmi Gogoi
Rachel Nilza
Anju Agarwal Das
Enakshi Dutta

Designation
Program Associate
Program Associate
Program Associate
Executive Director
Program Manager
Finance & Admin
Program Associate
Program Associate
Program Manager
Program Manager
Finance & Admin
Executive Director
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Period
May 2006 to Oct. 2010
May 2006 to Nov. 2009
May 2006 to Oct.2006
May 2008 to May 2012
May 2008 to April 2009
April 2008 to June 2011
July 2008 to Oct. 2010
Aug. 2009 to June 2011
Jan. 2010 to Nov’2010
Jan 2011 to March 2011
June 2011 to Feb. 2015
June 2012 to Feb. 2013

13
14
15
16
17
18
19

Pooja Kotoky
Minakshi Buzarbaruah
Sumshot Khullar
Rashmi Rekha Borah
Gayatri Buragohain
Kangkana Bordoloi
Drishana Kalita

20
21
22
23
24
25

Anamika Sharma
Sashikala Singh
Satabdi Roy
Kingkini Padmavati
Ranjan Baruah
Pranay Massey

26
27
28

Riya Nath Aditya
Simon Peter Debbarma
Rashmi Dutta Dey

Program Associate
Program Associate
Program Manager
Program Coordinator
Executive Director
Program Associate
Communication
Coordinator
Fundraising Coordinator
Admin Associate
Fundraising Assistant
Accountant
Program Coordinator
Communication &
Fundraising
Communication Associate
Communication Associate
Program Associate

We look forward to Decades of shared enabling ahead.
In Solidarity.
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Aug. 2012 to Dec. 2012
Oct. 2012 to Dec. 2012
Jan. 2012 to June 2012
Jan. 2013 to Jan. 2015
Feb. 2013 to Jan. 2016
Feb. 2013 to Sep. 2015
April 2013 to Jan. 2015
April 2013 to Oct. 2013
August 2013 to July 2014
July 13 to March 2014
June 2013 to July 2014
May 2013 to Sept. 2013
2014-2015
Feb. 2015 to March 2015
June 2015 to Sep. 2015
Sep. 2015 to Jan. 2016

