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ORGANISATIONAL BRIEF
About us – Foundation for Social Transformation
The Foundation for Social Transformation (FST) is a not for prot, gender just, apolitical,
indigenous philanthropic organisation, conceived, led and managed by people from the
region to support forward looking grassroots initiatives in Northeast India. FST seeks to
inspire and unite the people of Northeast India towards a common vision and encourage
their participation in proposing solutions that benet their communities and the region as a
whole.

Our Vision

Our Mission

Anchored on the principles of social and gender justice
and a society free from want, fear and discrimination,
the foundation facilitates social transformation of the
North Eastern Region (NER)of India through people's
active involvement and enables cohesiveness,
dynamism, ingenuity and creativity of the
communities.

Invest in and support and promote NER's abundant
human, cultural and creative resources.
Enable communities of the region to be owners of
development processes.
Promote and support rights based approaches and
gender equality.
Channel youth energies and potential through creative
activities to bring about constructive social
transformation.

We strive in attaining the core values of - Respect for diversity and human dignity in

þ Democratic processes
þ Equity

þ Integrity
þ Accountability
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Our Core Thematic Areas
u

u

Ensuring Gender and Social Justice

u

Fostering Youth Development and Action

u

Promoting Regional Art and Culture

Enhancing Natural Resources and linked livelihood
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MESSAGE FROM THE CHAIRPERSON

Greetings from
Foundation for Social
Transformation - Enabling NE India.
I am very pleased to announce that in the last one year
under the leadership of the new Executive Director FST
has made signicant and denitive strides ahead. The
mantle of responsibility was handed over to Ritupon
Gogoi by founding member and Interim ED
Jashomayee Devi last August during the Governing
Board meeting. The 2016 Governing Board meeting
which was put together by the outgoing ED to
commemorate FST’s decade long existence was
especially useful and inspiring. It provided for in depth
orientation to the new ED for it brought in some of the
founders of FST including the rst Chairperson and at
the same time opened up candid discussions on FST’s
future, area and scope of work as well as challenges.

In the last one year the ED and the highly motivated FST
team have taken up those challenges head on and in
addition taken baby steps into new areas of work. Under
the NFI-FST Youth Peace Fellowship more innovative
and creative work harnessing the potential of the region
has been taken up. Work of existing partners has been
assessed and additional support given to ensure
sustainability. In the new area of work on disability the
attempt has been to nd issues that do not get taken up
and to try and rein in these issues into the general
discourse on disability rights. Thank you partners for
the learning you provide us through your work and your
dedication. It humbles us and keeps us going.
The fund raising efforts of the team have been very
earnest without relying on the Fund raising committee
of the Board! Present donors have been extremely
generous and supportive and I take this opportunity to
thank all of you for continuing to believe in FST and in
having stood by us during this period of transition. We
deeply value these partnerships not simply because of
the funds you provide but also the insights and
directions that you enable us to reect upon and
deliberate. A very important donor who prefers to
remain anonymous has especially enabled our work by
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giving us institutional support and the space to think
outside the box. With your support we have selected six
cutting edge works which brings out some of the core
issues enshrined in FST’s vision and mission and is
representative of the North Eastern region. We are very
excited about the possibilities that these small grants
hold for cutting edge changes on the ground! In addition
new donors and possible funders continue to contact
FST. There are several ongoing discussions and we look
to the future with hope and ngers crossed!
The ED’s participation at the Global Summit on
Community Philanthropy in Johannesburg, South
Africa in December 2016 was indeed a great
opportunity to learn about community philanthropy as
well as to make important linkages with the community
of global giving. We are extremely appreciative of
GFCS’s support which made this possible.

need to get addressed and supported.
Finally a small feather in our cap! In recognition and
appreciation of FST’s work we were awarded the
Certicate of Excellence in the World CSR Congress
held in Mumbai.
But everyday new challenges arise and miles to go
before we sleep……..

In solidarity
Roshmi Goswami

The socio political scenarios in the region as elsewhere
in the country continue to be challenging and
ambivalent for civil society. FST has been and
continues to be part of the larger civil society movement
and progressive discourses in the region. It helps to
sharpen our analysis and commitment to social justice
and also helps us in knowing more deeply the issues that
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helping FST in the study. We also came out with a
training manual on sexual health and rights of youth
with disabilities. I acknowledge the help and guidance
of Ms. Nandini Rao in preparing the training manual.

Dear Friends
It gives me great pleasure to present the Annual Report
of FST for the year 2017-18. When I took over the
position of Executive Director in August 2017, FST was
in a transition period. The transition period has enabled
us to become stronger. We have been able to secure
support from new donors while the existing donors
continued to show their condence in FST.
Our Youth Leadership Development Programme has
provided opportunities to youth to work on different
issues such as creating sensitization on the rights of
LGBT community, importance of education of
children, issues of children with disability.
The sexual and reproductive rights of youth with
disability are not talked quite often. The subject is not
given importance. We conducted a study to understand
this and tried to sensitise teachers, caregivers, parents,
children and institutions on this subject. I appreciate
and acknowledge the cooperation of Shishu Sarothi,
Sanjivani Trust, Prerona, Pratibandhi Sishu Bikash
Kendra and Mrinaljyoti Rehabilitation Centre in this
project. A special thanks goes to Dr.Arundhati Char for

FST is now emphasising community philanthropy as a
development approach in the region. We have piloted
this approach in Assam and Mizoram. The learning
from the project has been put into proper framework. A
new programme was developed to implement this
approach in Jajimukh area in Jorhat district of Assam.
We emphasised on strengthening our internal system.
Programme Advisory Committee and Finance
Committee were instituted to bring more transparency
and accountability to FST. The nancial policy was
developed.
It is also a matter of great pride that World CSR
Congress acknowledged FST with Certicate of
Excellence for the work.
I also appreciate the continuous support of National
Foundation of India, American Jewish World Service,
Global Fund for Community Foundation and Human
Capability Foundation.
I along with FST team also appreciate our members for
their guidance and support.
Ritupon Gogoi
Executive Director
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Northeast India,

the unexplored paradise of
India, well known for its distinct culture and traditional
lifestyle is one of the most ethnically and linguistically
diverse regions in Asia. Northeast India geographically
comprises 8% of India's total land mass and is a home to
40 million people. This region is presently facing a lot
of issues which are complex in nature. Indeed the idea
of democracy is also limited in the sense that it is often
regulated by authoritative power. The Northeast region
thus needs a strong civil society that ensures a
democracy based on autonomous voluntary institutions
and associations. Strengthening of the civil society in
the Northeast has become an urgent need to bring peace

and stability in the region through people's involvement
in democratic processes, promoting a smooth
governance and simultaneous development. With this
mandate, the Foundation for Social Transformation was
started as an autonomous organisation in the year 2015.
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THE SYNOPSIS OF THE YEAR 2016-17

FST's journey in the past year can be summed up by all
the positive energies driven upon by our team members,
management, change makers and others. It also
includes our philanthropic donors, implementing
partners and most importantly the communities at the
grassroots who accepted us, adapted and co-operated
and worked hard to make our endeavours of past years a
success.

Our projects and activities at a glance - FST
worked on the following projects:
Thematic Area – Youth Development
A. NFI Peace Award:
NFI Peace Awards - supported by National Foundation
of India (NFI), to promote leadership among young
leaders working on 'peace' related themes in Assam and
especially the BTC districts. 6 Awards were given, of
whom 2 awardees Mijanur Rahman & Purna Chetry
received the award for the second time to help sustain
the good work that they had initiated earlier. Some
briengs about the works of the young leaders are as
follows:
Mr. Abhishek Chakraborty - Abhishek Chakraborty
worked on 'Mapping and documenting LGBT lives and
medical practices and strengthening social support for
the LGBT community' in Guwahati.
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Outcomes:
He met and conducted detailed interviews with 16
individuals advocating their cause.
He also approached 8 medical professionals to discuss
and document their understanding of LGBT people and
the terminologies.
He conducted 2 workshops on Gender, Sexuality and
LGBTQ rights for 40 participants and published
bilingual information brochures in Assamese and
English to create awareness among family and friends
on the issue of gender and sexuality.
Aimoni Tumung worked with children from
marginalised communities in 'Promoting children's
education' in Pamohi and neighbouring villages in
Guwahati. Reaching out to over a hundred 10-18 year
old children of ragpickers and poor communities living
in and around Pamohi, Aimoni who is a school teacher
herself conducted a series of activities and programs. 90
students attended her programs on life skill training for
adolescence issues, awareness on civic responsibilities
as well as knowledge on safety and violence.

Outcomes:
She held 'craftwork' programs for 60 children to
motivate them to cultivate hobbies and explore their
hidden skills and talents.
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Outcomes:
She guided 35 children on a trekking expedition to
explore the natural habitat around their area, to learn
about the geography of their own state and lives of
forest villages.
40 children were taken on an educational trip to learn
about the importance of the wetland ecosystem.
60 children were given exposure to cultural programs in
dance and performing arts to encourage their cultural
awareness, as well as their physical tness.
Bindu Brahma worked on 'Empowerment and
building capacities of women with disabilities' in
Kokrajhar.

Bindu has organised women with disabilities into a
'Disabled Persons' Organisation' (DPO) with the setting
up of the Kokrajhar Women with Disability
Association with 50 active members.
She organised awareness programs for 200 families and
community members to make them aware of their rights
and entitlements of persons with disabilities.
Indrajit Singh conducted a 'Paint the Wall program - to
promote youth participation, ownership, leadership and
accountability as an essential condition for successful
peace building'.

Outcomes:
Indrajit worked with 40 young people in Assam and
Nagaland, teaching them how to express themselves
and articulate their views on the root cause of violence
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and to take social action against it through the medium
of art.
Using grafti he had set up 4 wall art installations
expressing their vision for peace in the north east region
that was also supported by other visual and performing
artists.
Mijanur Rahman continued to work on 'Gender
justice and equality' in Horiapet village in Kokrajhar
district of Assam.

A formal Nagorik Hojagota (Citizens Awareness)
Committee was also formed to reach out through these
48 men and women to generate awareness among
people in other villages and motivate them to join their
movement.
He also conducted a gender justice training among 50
villagers to understand, resist and ght against incidents
of gender based violence.
Phanindra Talukdar curated a program 'Setu establishment of a Museum of Voice - of traditional
visual form of creative expression' among the Nepali
community of Shubankhata in the Bodoland Territorial
Council area Phanindra conducted creative workshops
for students in the village on photography
documentation.

Outcomes:
The Museum of Voice was an interactive program
shaped at the village by the community and has a peace

Outcomes:
Mijanur, who received this Award for the 2nd year was
able to organise community members to set a 4, 12
member committee comprising men and women in
equal numbers, to come together and discuss their
problems and issues.
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building component in it. He had helped by other
mainstream artists in installation and documentation of
the processes.
Purna Chhetry continued his work with 50 women
from the Community whose lives have changed with
the success of the mushroom cultivation program. With
their economic empowerment the women have been
able to improve the quality of their lives and a marked
reduction of instances of gender based violence.

B. Youth for Change:
The program encouraged and supported by American
Jewish World Service (AJWS), is aimed at supporting
young people to work on engaging and sensitising
communities to bring about positive changes in their
society. FST selected two youths – Bhaotina
Mushahary and Prosper Marak for working with
community.

Outcomes:
Bhaotina Mushahary continued her work on
'Ensuring Rights and Entitlements of women with
disabilities' in Kokrajhar district.
She helped 50 women in getting disability certicates
and wheelchairs from the authorities.
She sensitised 30 women with disabilities on gender
and sexuality related issues.
She worked closely with Bindu Brahma to strengthen
their respective DPOs and started an organisation
Action for Inclusion and Empowerment Trust as well as
the Daoga Association at the Kokrajhar block level.

Prosper Marak worked on 'Documentation and
empowering youth and village communities for
protection and management of community forests and
biodiversity' in Baghmara block, South Garo Hills,
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Meghalaya setting up a Biodiversity committee in
Baghmara with the active involvement of the youth and
village community for protection and conservation of
their community forests. They had undertaken a census
of their biodiversity and documenting their ndings.

Thematic Area – Community Development
C. Conict management through theatre
techniques
FST worked with Ms. Radhika Goswami, a young
theatre enthusiast on how to use performing arts like
theatre in conict management. The effort aimed at
enabling children in conict zones to understand and
analyse external as well as internal conicts, from
different perspectives through the use of theatre
techniques (mainly community theatre) and to
creatively use cultural means to transform the conict
and mitigate violence.

Outcomes:
She has successfully developed a life skills module on
'Transformation of Conict through the use of Theatre
Techniques’. She worked with 55 young adolescents
from 3 different schools in Guwahati, Radhika
attempted to help the children to understand and analyse
external and internal conicts.

D. Environment and Community
Philantrophy :
Community development changemakers - In keeping
with our thematic area of youth development and at the
same time aligning with our thematic area of natural
resources and linked livelihoods and its connection with
community development, we undertook a pilot
fellowship program with support from Global Fund for
Community Foundations (GFCF). We adopted the
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'community philanthropy' approach and supported the
work of 2 young change makers in Assam working on
environment related issues.
Parixit Kaey worked on 'Community Fodder
Cultivation for Elephants' in Sonitpur district. His
efforts were directed at promoting community
restoration of elephant habitat, reducing humanelephant conict while involving the community in
building ownership and responsibility on conservation.

Outcomes:
He initiated the setting up of elephant corridors at 5
locations in Rangagora, Dikal, Hati-depot, Thandapani
and Sialmari.
He held public awareness programs on fodder
cultivation in 10 affected villages in the area.

Tirtha Prasad Saikia worked on 'Community based
climate change adaptation and environmental
sustainability through community philanthropy' in
Boraikhowa village of Golaghat district. Tirtha Prasad
organised and set up community based organisations Duryug Bebosthapana Samitis (Disaster Management
Committees) in 2 villages and built their capacities.

Outcomes:
He raised awareness about planting trees for
environmental sustainability, involving 150 children
and community members in a tree plantation drive in
school compounds, residential areas and public places
of the area. 35 community members were given inputs
on organic farming as a livelihood option.
A community based indigenous seed bank was set up to
conserve seeds of traditional local plants.
The community undertook disaster preparedness
interventions. Additionally he raised awareness on
Water Sanitation and Health (WASH), early harvesting
of crops, improved livelihood options.

Thematic Area – Gender Equality and
Justice
E: Understanding Sexual Health and Sexual
Rights (SHSR) of Youth with Disabilities
FST has forayed into the disability sector last year. FST
felt that there was a need to work on the issue. Some of
our interventions under disability issue were:
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In an effort to include marginalised groups on issues
that align with our thematic areas, but not hitherto
covered by others in the eld, and in response to the
increasing incidence of violence against women with
disabilities, we chose to undertake a study on youth
with disabilities in Assam, with active support and help
from National Foundation of India. Sexual health and
rights are hardly discussed among youth and adults in
general and even less so in the case of young people
with disabilities. There are taboos in accessing
knowledge and few forums to discuss these issues.

The Study which was widely disseminated by FST. It
recommended the need for sensitisation of young
people who interact with youth with disabilities,
inclusion of sexuality education in curricula of young
adults and developing a training module for all
stakeholders. FST has also developed a training module
to sensitise and assist special educators, NGO workers
and caregivers with the sole aim of demystication of
information on SHSR issues.

F. Lynti Khasi School :
Prince Thangkhiew worked on 'Educating children of
shepherd families' in Umsawwar village in East Khasi
hills of Meghalaya. The fellowship supported and
helped him to sustain and deepen his innovative Lynti
Khasi program by setting up a school for the children of
this community who were left out of the existing school
system.

This study on SHSR was done with guidance from
experts and in collaboration with Shishu Sarothi a
leading disability rights organisation and 3 other NGOs
at 4 locations across Assam, to identify and understand
the ground realities faced by young people with
disabilities, their families, caregivers and special
educators.
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Outcomes:

for women survivors of domestic violence in Aizawl,
Mizoram.

60 students were enrolled in the Lynti Khasi School.

Outcomes:
He appointed 2 teachers. In the process and expansion
of the school building, provision of furniture, teaching
aids etc. were provided by FST.
He instituted interesting innovative learning activities
and programs including prayer days, rallies,
storytelling sessions and experience sharing events.

Safe Home:

She rescued 110 survivors of domestic violence.
She also provided 110 women with shelter at her Safe
Home.
She offered legal counsel and advice to 24 women.
She also helped to support 10 women with livelihood
options.

Lalthanzami continued her work on the 'Safe Home -
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Indrajit’s Wall Art Activity with Children

Training on SHSR by FST

Buddy Campaign

Message from Safe Home

Lynti Khasi School in Action

Community Mobilisation Meeting

Gender Training with Youth at Guwahati

Radhika’s Theatrics Activity

Partner Training on Program Managment
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PEOPLE SPEAK
“My association with Foundation for Social Transformation (FST), has been extremely
motivating, empowering and a great learning experience. It has helped me to overcome
many fears and taught me to take the challenges head-on. Besides, my whole journey of
workshops, being mentored all along has been really enriching. My deepest gratitude and
indebtedness will always remain with FST.”
– Bhaotina Mushahary (Changemaker)

“Working with FST was an enriching experience. I will forever remain grateful for the
support and condence they bestowed upon me.”
– Radhika Goswami (Youth Changemaker)

“FST is doing very valuable work in an area of India that is often overloaded, using small
grants to strengthen local civil society groups. FST as a truly local philanthropic foundation
is fostering a culture of philanthropy and participation and creating spaces for ordinary
people to be partners in their own development”
– Jenny Hodson (Donor)

“Rights people working in the community and in the right direction. Wise selection, divided
into all spheres of community matters make FST an ideal organization to support. The best
point for me is the inclusive approach reaching out to all North East states.”
– Dr. (Prof.) Kalpana Sharma (Donor).
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GOVERNANCE
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REGISTRATION DETAILS
12 A Certicate File No. :
18/12AA/CIT/GHY-I/TECH/2006-2007

Society Registration Number :
KAM/240/A-1/664

FCRA Regitration Number :
18/12AA/CIT/GHY-I/TECH/2006-2007

PAN No. : AABTT2249K

Trust Seal
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Contact Us
Foundation for Social Transformation : enabling north east india
J.N. Borooah Lane, Jorpukhuri, Guwahati-781001, Assam, India.
Landline: +91-361-2733696, Mobile : +91-9435553373
email : fstnortheast@gmail.com
www.fstindia.org

