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Section 1: Overview
The Foundation for Social Transformation: enabling north east india (FST) is a not for
proﬁt, feminist, gender just, apolitical, indigenous philanthropic organization, conceived,
led and managed by people from the region to support progressive grassroots initiatives in
the North East India. FST works towards supporting community led solutions that
contribute towards creating a just, peaceful and equal society. FST started in 2005 with the
mandate to strengthen civil society initiatives for promotions of democratic governance.

Our Mission

Our Vision
Entrenched in the principles of social and gender

●

own vision and strategies, and be owners of the

justice, FST’s vision is to enable communities in North

democratic and development processes.

East India to be free from fear, discriminations and
violence. FST’s vision is anchored on the aspirations of

Enable communities of the region to chart their

●

Promote and support gender equality and social
justice and gender just peace building efforts in the

the people of the North East region and in their active

region.

participation in the social transformation process.
●

Channelize

the

energy,

consciousness

and

imagination of the youth for positive social
transformation through innovative, progressive
and creative activities.
●

Invest in, support and promote the region’s diverse
communities, abundant environment and natural
resources, distinct cultural and creative knowledge
and practices.

●

Promote and enhance rational discourse, diversity
and peaceful coexistence in the region.

Section II - Context
●

In 2018 FST completes a decade of being a registered organization. In this period, FST has been able to connect
to a network of smaller, community based organizations and individuals from various parts of the North East.
Our partner organizations and individuals have worked on a wide range of social issues pertinent to the region
and in line with FST’s vision and mission. Through its work, FST has been able to reach out to some of the most
remote, disadvantaged and vulnerable communities.

●

Organizationally, FST has seen a steady growth along with a natural course of ups and down in an
organizational life cycle. It has managed to survive through some critical resource and management crunches.

●

Externally, much has changed in the environment within the development sector and socio-political and
economic scenario of the region, country and the world. Factors like the global ﬁnancial crisis, large armed
conﬂict has affected the development sectors priorities, ﬂow of funding and strategies for future action. Within
India, there have been several changes in laws and policies to bring in stricter regulations to the non-proﬁt
development sector. At the same time, governments, both at the centre and states, have initiated some
important social development programmes.

●

In this context, FST felt that there was a need to reﬂect upon its work and develop a clear plan for the future based
on its experience and learning from working with communities. FST felt the need to develop clear focus areas for
its work and strategies to meet its vision in order to be more effective and bring in true transformation. In
addition a felt need was to build its own understanding and capacities to be able to respond to the changing
environment within and outside the North East region.

●

With this realization, FST set in motion a process to help its governing body and staff to draw a road map; a
strategic plan for the next 5 years. It invited expertise from within its allies to help FST reﬂect on the past, be
more efficient at present and prepare for the near future.

The Process
●

The process of strategic plan followed participatory methods of group discussions, deliberations and presentations.
Dr. Anuradha Prasad facilitated the process. The participants consisted of the board members and FST staff
members.

●

The participants discussed the context of the region and the relevance of FST in the existing development scenario.
The critical elements social, political, economic, geographical aspects of the region were listed to arrive at the
development vision of FST. The team identiﬁed the priority and vulnerable groups to work with and the thematic
issues. The vision plan for each groups and issues were listed in a participatory manner. Thereafter the Theory of
Change for the organisation was developed.

Regional Context
FST’s mandate is to work in eight states of Arunachal Pradesh, Assam, Manipur, Meghalaya, Mizoram, Nagaland,
Sikkim and Tripura. The region is marked by speciﬁc geographical, social, political, economic, cultural and
historical context that is different from other parts of India as well as from each other. Its location with extensive
international borders (Bhutan, Nepal, Myanmar, Bangladesh and China) , mountainous areas and riverine plains,
large number of indigenous peoples, history of conﬂict, presence of armed rebellion, rich bio-diversity and natural
resources makes it an area of extreme complexities and interest within India’s geo-politics and agenda for
economic growth.

Geography
Geographically except Assam, the rest of the states are mostly hilly with average altitudes ranging from 1000- 5000
feet above sea level. The region is also mostly rural with large forest covers and a large number of rivers. The
topography coupled with climatic conditions including heavy rainfalls makes it difficult to access. Many parts of the
region face serious threats from natural calamities like earthquake, ﬂood, erosion and landslide. It is a Zone 5 (very
high) seismic risk areas in the world.
A part of the Himalayan and Indo-Burma biodiversity hotspot the region is very rich in bio-diversity with many
endemic species of animals and plants lives. It’s large 66% forest coverage (2015) however is rapidly deteriorating
under severe economic and socio-political pressures.

Its location makes it extremely signiﬁcant in India’s geo-politics and international relations including
that of economic co-operations, development plans and trade policies. Its unique geography and
geo-political location shapes its economic and political conditions signiﬁcantly

People and Culture
North East’s uniqueness and diversity extends to its history, culture and people. It has a mix of more than 220 ethnic
groups and dialects. The mixture comprises tribal, non-tribal, hills and plains tribes, various Hindu castes, Christians,
Muslims, Buddhists, Sikhs etc. This diversity is reﬂected in the lifestyles of the communities through their livelihood
practices, ways of governance, customary laws, land and natural resources management systems, language, textile and
handicrafts, music, art and other forms of culture.

The region has also hosts a large population of people from neighboring countries of Myanmar, Nepal, Bangladesh and
people from other parts of India. Total population of the region is about 4.5 million (2011 survey), which account 3.77%
of the total population of the country. The overall density of population is 159 persons/km2, though Assam has a
population density of 397 persons to a km2 while Arunachal Pradesh, occupying the foothills of the Himalayas, has an
average density of 17 persons to a km2. The distribution of population is highly irregular that reﬂects the sequent of
occupancy, the agricultural potential of a state and the ruggedness and accessibility of the terrain.The sex ratio of the
region is 954 females per 1,000 males, slightly above the national average of 940 females per 1,000 males. The literacy
rate in different states is variable, the highest being in Mizoram which has enumerated 93 % of its population as literate
in contrast to Arunachal Pradesh which has recorded only 67% of its population as literate.

The diversity of its populace coupled with policies and politics, has led to complex identity based political quagmire that
has created and festered multiple situation of contestations and protracted conﬂict.

Politics and Governance
●

The mentioned political quagmire has a range of actors – the Indian state, political parties, state armed forces,
militant groups, competing communities and more. It also has many factors such as aspirations for autonomy and
self-determination, ﬁght for control over land, natural resources and political power, migration, internal and
international border issues, heavy militarization etc.

●

Identity politics and demand for homeland have been the central theme that has shaped North East’s politics and
policies post India’s independence in 1947. The region known as Assam subsequently got subdivided to form the
states of Nagaland, Mizoram and Meghalaya. Tripura, Manipur and Sikkim have their own history of annexation of
princely states and kingdoms while Arunachal Pradesh emerged from

erstwhile North Eastern Frontier Agency

(NEFA). Some others were small independent tribes put together in new identities and borders. Within each of these
states there are various groups demanding their own homelands and ruling power. Some demand separate countries,
some new states and some are happy with temporary conditional autonomy.

Continued..

●

At various points these demands have been expressed with armed rebellion. The region has been marked by
protracted armed and unarmed conﬂicts ranging from political and civil struggles for self-determination or groups
contending for a greater share of power or stake in governance and resource sharing, to inter-ethnic conﬂicts over
fractured identities, scarce resources, contestations over control and use of natural resources of land, water, forest
wealth and minerals. Subsequently these armed groups have found themselves divided into factions and according
to some data there are more than 100 militant groups and their factions in the North East. The presence of armed
groups and its borderland location has resulted in heavy militarization in the region and intense counter
insurgency operations in the states of Manipur, Nagaland, Assam and Mizoram. Regardless of the number of
groups operating there continues to be a wide proliferation of small arms, which has increased levels of violence
and sense of insecurity amongst the people in the region.

●

The Indian state has also responded to these demands at various points of history through peace negotiations, its
constitutional provisions and laws. The region has multiple forms of governance provided by the Indian
constitution. Parts of Assam, Meghalaya, Nagaland and Manipur are governed under the 6th schedule of the
Constitution, which allows for certain autonomies to tribal populations self-governance of certain groups within
the Indian state.
Continued...

●

The regional identity in electoral politics is very high in the region and there are several regional political parties based
on ethnicity and state speciﬁc issues. These regional parties ally themselves often with the national political parties in
forming government. There is a general feeling among the people of the region that the national parties often do not
give priority to the issues of the region and fail to understand those. Problem of inﬂux, ethnic conﬂict, inter-state
boundary dispute, traditional customs etc. are dominant issues that paved the road for the emergence of regional
parties. There are autonomous councils under the 6th Schedule of the Constitution of India for the administration of the
tribal dominated areas.

●

This is also a region where there is a strong tradition of women’s collective activism amongst the different
communities. Women in North East India have demonstrated their ability to contribute tremendously towards building
peace and of being proactive on issues of conﬂict transformation. At the local level women have been playing signiﬁcant
roles in peace building from mediating between conﬂicting sides, protecting their communities against reprisal attacks,
demanding justice and repeal of emergency laws (like the Armed Forces Special Powers Act (AFSPA), and building
community wide support for peace and reconciliation. Notably women In Nagaland have played a critical role in
redeﬁning the ceaseﬁre agreement between the rebels Naga leaders and the Government of India, to include civilian
security issues and accept the need for a monitoring mechanism that had independent non-partisan observers. In the
state of Assam various women’s groups like Assam Pradeshik Mahila Samiti, the Kasturba Trust, Matri Manch, Sajagota
Samities, Mahila Santi Sena (MSS) and Bodo Women Justice Forum and more recently Women in Governance (WIN-G)
have played important roles in peace building between fractured communities and raising voices around issues of
concern. Likewise the youth of the region with their tremendous creative talents have the ability to think outside the
box and use different means to usher in social change and pre-empt radicalization.

Economic
●

A primarily agrarian economy based in a remote, mountainous borderland area, economically North East is as
complex as its politics. There are differences among the states in the types of agriculture and its allied sectors of
horticulture, ﬁshery etc. The states are also different in terms of the levels of industrialization and infrastructure
development.

●

According to government data the major produce from the region is rice and tea. There is also large-scale mining
of coal and limestone and production of oil and natural gas in the North East. However, in terms of economic
development, basic services and infrastructure facilities the region the region is far behind other parts of India.

Continued...

●

Today one can witness a changing trend in the economy of the region. Liberalisation, Globalisation and
Privatisation are the three facets of New Economic Policy (NEP), which together provided a market-oriented
direction to the Indian economy. The main objective of this policy is to integrate Indian economy with rest of the
world. NEP has now opened up opportunities to bring about structural changes in the economy, although the
challenges are daunting, the results achieved so far have been encouraging. Moreover, to accelerate the pace of
industrialization and overall development of the region, the Centre has incorporated North East Industrial and
Investment Promotion Policy, 2007 (NEIIPP). In addition, India’s Act East Policy has also generated an
expectation on making the region a prominent hub for International Trade and Commerce.

●

However, the economy of the region remains primarily agricultural, and the full potential of this sector has also
not been tapped. Traditional farm practices of slash and burn (jhum) shifting cultivation is followed in many of
the hill areas, and mainly single crop traditional farming in the plains, continue. As a result, the region does not
produce adequate food grain to feed its own population. Since neither agriculture nor industry has taken off, the
pressure for employment is on the service sector.

Section III - Strategic Target Groups
Given the context of the North East region, FST identiﬁed the following as key strategic target groups.

Youth
About 60% of the populations of India are in the age group of 13-35. This presents a unique opportunity for India to
develop youth as possible leaders on different issues. At the same time youth from the region have been enmeshed on
different issues with identity crisis being one of the most complex and multi layered issue. The question such as “who am
I; am I an Indian, Bodo, Assamese, Naga or Northeasterner” is what often plagues the North East youth. Aggravating the
problem of identity is the feeling of a cultural up-rootedness. Sudden and somewhat arbitrary changes in the ways of
living and thinking brought about by modern education, the political and economic systems that were introduced have
added to the confusion. In addition youth continue to be impacted by the direct or aftermath of protracted conﬂict –
insurgency and as well as ethnic strife. Entire generations have grown up in fractured societies that the long drawn
conﬂicts in the region have created. On the other hand the quick ﬁx development mantra of the present Indian scenario
provides opportunities at a superﬁcial level but the underlying challenges remain unaddressed. Several questions
therefore need to be answered to address the undying trauma and at the same time unleash and channelize the potential
that the young represent in a sustained manner.
FST believes that youth of the region have tremendous potential if harnessed and mentored in the right manner and given
a proper platform. FST recognizes the potential of the youth and have been working with them since inception.

Women
FST is deeply committed to gender justice and enabling women’s progressive and positive agency. Women are an
integral part of FST’s work crosscutting FST’s approach and programmes. FST strongly believes that a society cannot
progress if women remain in a disadvantageous position and that development is not inclusive and sustainable if gender
biases remain unaddressed. At the same time FST strongly believes that women in North East India have the resilience
and tremendous potential to change entrenched patriarchal norms and development paradigms and exemplify
leadership which is truly transformative. While being focused on women FST believes in having an intersectional
approach in addressing gender issues.

Marginalised Groups
FST has had a deep commitment to reach out to and drawn in ‘marginalized’ communities and sections into ongoing
development discourse in the NE region and make them central to policies and approaches. FST endeavors to be
especially focused on marginalised groups (MG) in NE India such as women with disabilities, LGBTIQ, occupational
minorities such as domestic workers, daily wage labourers, construction workers, street vendors etc.; ethnic minorities
(e.g. Adivasi community in Assam, Kokborok tribes of Tripura, Lepchas in Sikkim etc), and religious minorities,
development induced displaced groups, conﬂict impacted groups.

Section IV - Vision of Success for FST
As a development organisation FST has been working within the complex geo-political, socio-economic environment of
the region but at this juncture. FST needs to revisit its development vision whereby justice is put at the centre of
community development and rights are included within the framework of justice. This vision is what FST want to
establish through its work in the region as encapsulated in its Theory of Change:
FST is an indigenous philanthropic organization that transforms lives by creating cadres of change agents in marginalised
rural and urban communities, establishing a culture of community giving for social justice and building a strong network of
grass-root groups in NE India.

FST however understands that development is not a standalone and FST cannot work in isolation to bring about long
term and sustainable changes. It needs collaboration, leveraging the work of other development organisation and
engaging closely with committed leaders from the community.

Vision of Success for Youth:
Youth are progressive, conscious and critical thinkers and are taking assertive action for positive change in communities.
Preconditions
•
•
•
•
•
•

Availability of information, resources and social space at community level
Youth access free and accurate information through youth led collectives, forums, groups etc.
Youth voice is included in formal and informal governance
Progressive thinking, skilled and resourceful youth leaders
Youth are sensitive (gender, social justice and communal diversity) and have ability to critique and analyse.
Youth are actively engaged in conﬂict transformation and peace building.

Assumptions
•
•
•

Youth collectives are committed to democratic processes.
Youth collectivised across communities are challenging divisive forces across gender, religion, culture, ethnicity,
and environment.
Youth are sensitive about the political economy of conﬂict and are involved in alternative and innovative
solutions.

Interventions
i.

Mobilising and collectivising youth.
•

Initiate internship programme for knowledge and experience.

•

Facilitate conversations on different issues amongst different cross section of youth.

•

Organise street plays, poster campaign, sports events.

•

Engage with government departments to mobilise resources for youth actions.

•

Facilitate exposure visit/youth exchange programme.

•

Support youth action on NRM, environment, promotion, and good farming practices.

•

Identify existing youth networks and leaders to mentor youth.

•

Develop resource banks, data depository for youth to access knowledge, information.

•

Organise a forum annually where new start up youth led organisation within NE meet and discuss or share
the challenges and experiences. This will also enable network building.

ii.

Promote critical, and rational thinking and analysis.

iii.

Visiblise youth action across communities.

iv.

Enhance capacities of youth leaders on - gender, peace, democratic processes and rights based approach.

Vision of Success for Women
Women are recognised and respected as holders of knowledge, critical thinkers, potential leaders, custodians and nurturers of
natural resources deeply connected with mother earth. Women are collectivised and challenge patriarchal status quo and a cadre
of women leaders assert and uphold progressive women’s agency at different levels.
Preconditions
●

Women’s meaningful and unencumbered participation in high level decision making and policy forum including
peace forums is the norm.

●

Women are able to unpack patriarchal mindsets and controls at different levels and in different institutions
including family and state.

●

Women have access to contemporary knowledge and skill enhancing opportunities

●

Women have access to stewardship of resources – land, water, forest etc and environment.

●

Village councils and traditional institutions have become gender inclusive.

●

Changes have been made in gender discriminatory customary laws and practices

●

Recognition of bodily integrity and decreased levels of violence against women in public and private spaces
especially in conﬂict affected areas.

Assumptions

●

Sizeable and strong women leaders present in decision-making positions in traditional and non-traditional
institutions.

●

A deeper understanding of gender equality and institutionalisation of substantive equality within family,
community and state.

●

Available collectives of women entrepreneurs and workers in rural and urban poor areas.

●

Collectives of women led by effective leaders working on protection of environment and natural resource.

●

Spaces for women as custodian of resources are available in society.

●

Gender discriminatory customary laws and practices of traditional institutions have changed

●

Women actively participate in peace negotiation and processes at different levels

●

Processes for assertion of gender parity in access to work, wages and bargaining power of women in trade and
markets are in place.

●

Advocacy for policies that protect and safeguard women’s rights in conﬂict areas at all levels are in practice.

Interventions
i) Perspective building towards gender just, transformative processes.
●

Training/workshops- unpacking patriarchy; solidarity; gender; linking the instances of the changes in traditional
practices of certain communities. (Through documentaries, clips, sharing and facilitating the success stories).

ii) Capacity building of women leaders, philanthropist and entrepreneurs.
●
●

Training of identiﬁed women entrepreneurs on trading and management skills using a strong lens of gender rights
and intersectionality.
Facilitating women’s access to market linkages and value addition opportunities.

iii) Bringing feminist perspective and transformative women’s leadership into developmental discourse and practice to
the forefront in NE India.
●

Training workshop/lectures on feminist perspectives on development, neo liberal policies and trade facilitated by
experts like Asia Paciﬁc Women Law and Development (APWLD).

iv) Women’s collectivization as a political strategy in unpacking patriarchal structures and norms.

●

Convening, networking, collectivizing, facilitating and supporting women leaders who have brought about changes in
gender discriminatory laws, supporting (advocacy, research & documentation etc) publications.

●

Media strategy to highlight the changes.

v. Promoting women’s active presence in advocacy and policy making to protect and safeguard women’s right.
●

●
●

Networking/participating/supporting/convening peace building forums (regional/national/inter) including
Convention on the Elimination of all Forms of Discrimination Against Women (CEDAW shadow reporting
process on General Recommendation 30.)
Ongoing Documentation of distinctive nature of fallout of violence on women and consequences in North East
India. Dissemination workshop eg: Post Traumatic Stress Disorder (PTSD).
Networking with major Violence Against Women (VAW) networks and campaigns but highlighting distinctive
impact of violence on Women in protracted conﬂict affected region of NE India.

vi. Creating enabling spaces to explore emerging challenges and new ways of thinking on gender, intersectionality
etc.
vii. Communicating and highlighting women’s issues and interventions across the region.

Vision of Success for Marginalized Groups:
Marginalised Groups across NE India are organised into issue based collectives, with a cadre of leaders and change makers who
continuously assert and engage with authorities and the public for correcting power imbalances and inequalities.
Preconditions:
●
●
●
●

Collectives of marginalised groups are accepted as the voice of their members, and an authority on rights and
entitlements of the community
The collectives have strong leadership that is respected and recognised within and outside the group
The collectives have strong networks with other similar and likeminded rights based groups existing in the region
Marginalised communities have access to gainful, sustainable and interdependent economic opportunities and
spaces.

Assumptions:
●
Collectives of interdependent, democratic marginalised groups are present that give space for all voices to be
expressed.
●
Strong competent gender sensitive leaders and members are available who are trained and experienced in
negotiating with authorities; and understand the politics of marginalisation
●
MG collectives are recognised, respected and consulted by authorities and civil society.
●
The collectives are committed to social justice across the spectrum, engage with other networks and synergise to
express solidarity on common issues.

Interventions

Mobilisation and Capacity Building of Marginalised Communities
●
●
●
●
●
●
●
●

Access and analyse the ground realities in the community at large and speciﬁcally in the community of the
MG – study, situational analysis, PRA exercises, baseline surveys.
Identify potential partners/groups; help in formation of collectives; link with existing networks if any
Identify potential leaders within groups
Build capacities of these potential leaders in different aspects
Gender sensitisation – patriarchy, GBV, SHSR, pro-women laws
Leadership related skills – interpersonal skills; emotional quotient; communication; self-awareness; time
management; problem solving and conﬂict resolution skills
Support the organisation of and participation in regular events and programs relating to issues of the MG
and their emerging concerns.
Exposure visits for MGs, for cross learning’s from other organised groups ; Participation in larger social
justice related programs

i) Ensuring access to Rights & Entitlements.
●

Legal provisions; government schemes and programs

ii) Visibilising concerns of Marginalised communities

●

Articulation of concerns – reports, case studies, articles, documents.

●

Consultations with experts and relevant officials and dealing with media.

●

Create appropriate communication tools – photos, video, ﬁlm, street plays, using social media.

iii) Support and Strengthen economic opportunities and spaces.
●

Identify interest areas and skills needed and potential for income generation in the communities of the
MGs;

●

Market surveys

●

Facilitate their availing of any existing training programs, market linkages, placement for employment
and enterprise; Support new training initiatives if needed;

●

Provide seeding support (loans, raw materials, working capital and capital investments) to appropriate
enterprises.

●

Enable the MGs to liaise with authorities for provision of the above.

Section V - Strategic Themes for Intervention
While the broad thematic areas were identiﬁed during the environment scan, the group made an attempt to sketch the
organizations core thematic area in details through presentation/ group discussion and short listing of issues that FST should work
on. FST has decided to work on the following strategic themes.

Rural and Informal Economy:
India is making rapid economic progress. Services and technology sector is driving this growth. Yet economy is still
dominated by agriculture and informal sector. India is predominantly a rural country with two third populations and
70% workforce residing in rural areas. Rural economy constitutes 46 per cent of national income. Informal economy is
not often accounted yet big contributor to economy of the country. According to International Labour Organization
(ILO), informal economy accounts 80 per cent of non-agricultural employment. This informality is found in both the
traditional informal economy and – increasingly – through the growth of informality in the formal sector. Limited
employment creation in the formal economy means that for many people the only alternative is to seek employment in
the informal economy
The situation in North East India is no longer different. Informality is found in all the states of the region. People
selling vegetables, fruits, tea, pan etc are common sights in the region. Informality also has a gender bias. Women are
somewhat more likely to be engaged in the informal economy but signiﬁcantly more likely than men to be working as
informal workers in the formal sector. Female participation in the rural workforce is signiﬁcant. An article published in
the Journal of Rural Development mentioned 133.4 per cent increase in female casual employment in non-agricultural
employment in NER over the period 1983-84 to 2009-10 against 84.5 per cent for males. This magnitude of increase
for the women workforce is the second highest in the country.

The rural economy in the region is based on agriculture but it is for more household consumption. Again both farm ad
non-farm based small enterprises are present in the region. Employment generation in broad based agriculture sector is
limited. The region has a rich heritage in weaving, handicrafts and there are opportunities for collective production and
marketing. There is need however for skill up-gradation, quality management in different products and agriculture
produces.
Lack of employment opportunity in rural economy is a major push factor for migration. When people migrate to urban
areas or other places, this put them in a disadvantageous situation. The living condition often deteriorates. In the process
people join the urban informal economy where rates of violation of rights are high.
FST considers that rural and informal economy requires intervention and need urgent attention. The gender bias needs to
be closely considered in all the interventions.
The focus of the theme Rural and Informal Economy will be on accessing information, resources and social space where
sufficient skills and opportunities are provided to strengthen the economy with an emphasis on
•
•
•
•
•
•

Formations of craft collectives, producer groups
Support, upgrade skills, design, diversiﬁcation of skills
Improve access to market and fair prices.
Improved urban governance
Access to basic services for urban poor
Assist people in accessing rights and entitlements

Protection of Environment and Natural Resources
Northeast India often called the green belt of India is a land rich in natural resources-oil, natural gas, minerals and most
importantly valuable forests. Assam produces the largest share of tea that's nearly 53% of the all India production.
Besides Assam, Sikkim, Arunachal Pradesh & Tripura also contribute to tea production, though output from these states
is yet to gain momentum.The North-eastern region, which was almost, an environmental friendly region is being
aggressively promoted as a tourist destination. On the downside however rapid and rampant deforestation is now a
major challenge in the region. India State of Forest Report (ISFR) 2017 gives an alarming data for ﬁve NE states. The ﬁve
states where forest cover has decreased most are Mizoram (531 sq km), Nagaland (450 sq km), Arunachal Pradesh (190
sq km), Tripura (164 sq km) and Meghalaya (116 sq km). Other matters of environmental concerns are high usage of
pesticides in agricultural ﬁelds; mining for cement and coal, oil exploration etc. Along with these the cropping patterns
are changing. Traditional seeds are replaced with hybrid or high yielding varieties. In many places water source are dying
and there are instances of erratic rainfall. All these alarming signs of climate change is evident in the region.
An important aspect that is overlooked and needs urgent attention is the relationship between women and natural
resources which is high in the region. Women play a crucial role in the protection of environment and judicious use of
natural resources. In a region with an abundance of natural resources and inhabited by multiple indigenous
communities, each woman can contribute signiﬁcantly to protect her environment. In much of the developing world,
women participate in economic activities like farming, ﬁshing, selling fruits and produce, and are additionally
responsible for domestic tasks like cooking, gathering wood for fuel, hauling water, nurturing and caring for children
and tending to elderly members of the household. Given the wide range of women's daily interactions with the
environment to meet household needs, they are often those most keenly affected by its degradation.

The amount of time and energy women spend on household duties can dramatically increase as resources are depleted. For
women, deforestation makes it more difficult to collect wild herbs, fruits and natural medicines, or fuel wood for cooking
and boiling water. When women must travel further distances and take more time to collect fuel wood and water, girls are
often taken out of school to assist.
Women are sometimes cast as ‘custodians of the environment’, adding to their triple roles of childcare, work in the home
and paid employment. Ironically women are expected to act as keepers of the environment while having the least control
over or say in, decisions that affect it. FST’s focus would be ensure that women’s deep knowledge and dependence on the
environment is recognised and respected and women’s voices and perspectives given due place on issues of protection,
usage and control over natural resources in the region.
Focus of the theme Natural Resources and Environment is to conserve, promote and sensitize the traditional sustainable agro
practices, clean energy and its linkage with the market with an emphasis on
●
Community based inclusive sustainable natural & common property resource management practices
protection,forest produce, ownership and access)
●
Conservation of biodiversity
●
Increase resilience to climate change
●
Land rights for small holders,
●
Promotion of clean energy
●
Sensitisation and advocacy (extended support to advocacy groups on national policy of climate change)
●
Promoting sustainable agro practices
●
Farmers’ collectives - focus on women farmers
●
Market Linkage - bargaining power, spaces within market
●
Traditional food preservation methods
●
Reviving, preserving, promoting indigenous seeds and herbs

Gender and Patriarchy
Gender equality is a principle and approach in all the work of FST. In certain aspects women have a unique position in
the society of the North East. High visibility, entrepreneurship, sense of justice, collectivity are some of the markers of
women in North East India. Women are known to have fended for their families, defended their state from colonial
forces and held the social fabric of societies together during the long years of protracted conﬂict and political strife.
Women are less biased against in terms of education, marriage etc. and have also made exceptional marks in the ﬁeld
of sports, theatre, weaving, education. At the same time women have been and continue to be heavily burdened by the
cudgels of domesticity with the sense of ethnic identity overarching their individual idea of being a woman.
Yet societies in the region are not gender just violence against both in the public and in the domestic sphere are very
high. Women are mostly visible in socio-economic spheres and in informal political domains as pressure groups but
almost invisible in formal political and decision making structures - traditional and otherwise. The customary laws,
which are held to be sacrosanct as well as linked to the identity issues, are by and large gender discriminatory. To
come out of these laws is perhaps more difficult than the norms laid down by the rest of the Indian society. There are
major issues when it comes to property ownership rights, land rights and political participation. The masculine
patriarchal ideology is ﬁnally the overarching lens through which a woman is held and treated and FST seeks to
change this perception.

Focus of the theme Gender and Patriarchy will be to challenge patriarchy, bring in and establish women’s transformative
leadership by enabling women’s access to and by promoting gender inclusive spaces in different structures and processes
including in formal and informal decision making structures, policy and peace forums. The emphasis would be to:
●

Promote substantive equality at different levels and contexts

●

Promote feminist principles across sectors

●

Address power imbalances, exclusion and patriarchal controls over resources, markets, livelihoods,
environment and decision making institutions

●

Deepen understanding and advance socio economic and political rights for women, youth and marginalised
groups especially indigenous women and women with disabilities through collectivisation

●

Promote opportunities for women’s leadership and agency in emerging livelihood options

●

Address gendered dimensions of conﬂict and ensure women’s participation in peace building processes at
different levels.

●

Foster women’s civic and political engagement at different levels

●

Support advocacy efforts for implementation of state obligations under national laws and policies and
international human rights instruments

●

Have a special focus on adolescent girls while addressing gender and inequalities

●

Work with men on gender imbalances, patriarchy and masculinities

Marginalized Group
Marginalised people are those who do not have access to resources, justice, rights and entitlements and
opportunities; they could be a minority in larger groups that are deliberately ignored and neglected and pushed to the
periphery. Their voices are not heard.
The marginalised are found in everywhere. It is based on race, physicality, numbers, sexual orientation etc. A
mentally and physically person is often discriminated at home and society. Adivasi community especially in Assam is
one of the largest groups who have been facing discrimination for centuries. They are socially excluded. People with
disabilities have had to battle against centuries of biased assumptions, harmful stereotypes, and irrational fears. The
stigmatization of disability resulted in the social and economic marginalization of generations with disabilities, and,
like many other oppressed minorities, this has left people with disabilities in a severe state of impoverishment for
centuries.

Focus of the theme Marginalised Groups will be to support and encourage the capacities of marginalised groups by enabling
their access to livelihood opportunities, schemes and extending solidarity to social justice matters with an emphasis on
●
●

●
●
●
●

Encourage formation of collectives of the marginalised groups
Support training and enhancing capacities of members of these groups in
Accessing rights and entitlements
Legal and ﬁnancial literacy
Reporting and documentation
Sexual health and sexual rights
Gender sensitisation
Politics of marginalisation and social justice issues
Advocacy
Build leadership skills among the group members to better assert and negotiate within their communities and
with authorities and institutions
Facilitate the establishing of networks with other like minded groups within the region and beyond (national and
international), so as to gain solidarity and be part of larger discourse on social justice matters.
Promote initiatives from the marginalised groups that seek ethical, locally appropriate and / or contemporary
livelihood opportunities to improve their economic situations
Enable access to training programs and Government schemes and programs, ﬁnancial inclusion, market
linkages etc.

Section VI - Strategies

To achieve the vision of change, FST will adopt the following
strategies.
8.1. Promote Local Philanthropy:
In the changing context of gradual decline in external funding and
to reduce the over dependency on foreign aid, local philanthropy
becomes important. Our local philanthropy is based on the
principle that “no one is too poor to give or too rich to receive”.
Promoting local philanthropy brings greater sense of ownership,
localized solutions and community controlled change process.
Local philanthropy is not just a tool for fundraising. FST consider
local philanthropy as a spirit to promote the culture of giving for
development. Our plans are to:
●
Sensitize affluent individuals on social development issues.
●
Promote the importance of individual giving.
●
Promote givers circles. This will help in the individual
donors to support issues they want as well as exchange
their views, ideas etc.
●
Organize interaction with the community.
●
Promote grassroots community leaders to lead local
philanthropy.
●
Encourage community to contribute for their development.

Strategies
Mobilisation of resources is important to realise the vision. FST brings resources to support development work.
The effort to bring resources will cover the following
●
●
●
●
●

Approach both Indian and foreign donors agencies to support the issues.
Develop relationship with new donors thorough networks, reference.
Share about FST, our work with the prospective donors and build relationship
Approach rich individuals to give.
Approach selected corporate to support the work of FST.

8.3. Grant Management
Grant management has been an essential strategy of FST since the beginning. This is the most important integral
part of our activities. FST is very cautious that we do not commit to overambitious goals or expectations that
cannot be met during the funding period. Some of the key processes FST has been doing and will continue to do
so in future are
●
Conduct analysis of issues; develop programmes.
●
Ensure that the programmes have strong gender perspectives.
●
Ensure that programmes deliver the results.
●
Promote community ownership and control.
●
Proper monitoring and reporting.
●
Financial control; ensure legal compliances.

Strategies
8.4. Capacity Building
FST undertakes capacity building of the grassroots organizations and individuals as well as staff of FST on development
perspectives, feminist principles, critical thinking and discourse. The focus is to strengthen effectiveness of the work
of the organizations and emergence of visionary community leaders. Key aspects of the strategy are
●
●
●
●

Identify potential organizations, individuals for capacity development.
Organize capacity building workshops, trainings, and consultation on the issues for the target groups.
Identify the capacity building needs for FST and organize training, workshop; and arrange exposure visit for
staff to develop knowledge and skill.
Mentor the community organizations and individuals so that they can implement or use their learning.

8.5. Implementation
Implementation through partnership has always been the strength of FST. We will continue the strategy. Our efforts
comprise the followings.
●
●
●
●
●
●

Identify potential organisations and individuals to support.
Ensure that organisations are committed to the issues and community development.
Speciﬁc focus given to women and women led organisations.
Greater focus given to organisations and individuals from unreached marginalised community and locations.
In few instances FST will implement interventions for learning as a pilot.
Bring the issues of the community through implementation to wider attention and discourse.

Strategies
8.6. Networking
FST believes that change requires support from the larger section of like minded groups and individuals. Issues of the
community cannot always be resolved by just working at the village level. The changing political, economic, legal
environment demands joining hands with networks or alliances working at international, national and regional or state
level. Our objectives are:
●
●
●
●

Join and support the work of issue based networks and alliances.
Present the issues of our target community.
Ensure that the networks and alliances have framework on issues, function democratically.
Continuously scan the environment on issue based networks and alliances and their work before joining.

8.7. Policy Advocacy
Policy advocacy is essential for the social development works and FST is fully aware of it. As part of the strategy, FST
needs to strengthen the engagement on policy advocacy to people’s access to sustainable development opportunities.
This will be ongoing process for FST. Policy advocacy will remain as a strategy for FST whenever needed rather than FST
becoming a policy advocacy organisation.

To view FST’s Theory of Change: Click here

